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1. Background 

European cities suffer from an unsustainable yet ever increasing problem of traffic 
congestion, carbon emissions and noise pollution and hence a loss in the quality of life, 
especially in inner city areas. All these problems are to a large extent due to an ever growing 
motorization.  

The project CycleLogistics aims to achieve a reduction in energy used and carbon emissions 
produced by urban freight transport by shifting some of the intra-urban final delivery of goods 
from cars and lorries to bicycles. This will be achieved by: 

·  Integrating bicycle logistics in municipal policies and urban transport plans 

·  Achieving large scale application of transport cycle for community and business services. 
This can be accomplished by amending the local transport policies in a way that is 
favourable for deliveries done by bicycle (and unfavourable for cars & trucks) 

·  Optimizing/Improving upon conditions for shoppers by increasing bicycle infrastructure 
and services at supermarkets and shops. 

In order to achieve all these goals, the project needs to inform the target groups about what 
cargo bicycles are, how they can be used, what they can carry, and what their advantages 
are. On the other hand, the project partners need to get the feedback of the target groups 
about implementation of cargo bicycles in the different application areas and partner 
countries.  

 

2. Application areas 

The CycleLogistics project is divided into the following application areas:  

·  Application area 1: Goods delivery 

·  Application area 2: Municipal & Business services 

·  Application area 3 Private goods Transport 

·  Application area 4: Consumer Tests 

Application area 1 will focus on bicycle goods delivery companies and bicycle courier 
services to improve and professionalise existing services and raise interest within existing 
logistic companies to use cargo bicycles and bicycle trailers for the delivery of goods. The 
local training workshops could be used to demonstrate good practices in the area of goods 
delivery and promote and inspire the use of cargo bicycles for goods delivery. A prime 
example for a good practice is the experience of project partner Outspoken.  

Application area 2 will push towns & cities to replace unneeded motor vehicles and use 
cargo bicycle to provide Municipal services (e.g. street cleaning, park maintenance etc.) and 
at the same time service providers (e.g. tradesman, window-cleaners, plumbers, etc.) will be 
encouraged to provide their services by bicycle. The local training workshops could inform 
stakeholders about the benefits that the substitution of motorized vehicles with cargo bicycles 
could bring to the urban environment and to local businesses. In addition, the participants of 
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the local training workshops could be presented with successful case studies of municipal 
laws and policies that encourage the use of non-motorized means of transport, and in 
particular cargo bicycles. 

Application area 3 will tap into the huge potential for private individuals to use the bicycle to 
transport goods by demonstrating how easy it is to equip a bicycle with baskets, panniers or 
a bicycle trailer in order to take home daily supplies and other shopping goods and transport 
leisure equipment. Here, supermarkets and retailers will also be encouraged to provide 
favourable frame conditions for cycling customers. Thus, the local training workshops could 
be focused on the Shop by Bicycle campaigns planned to be implemented in the project’s 
lifetime. The participants could be presented with results from research demonstrating that 
shopping by bicycle is actually beneficial for shop owners, as well as it generates more 
profits for them.  

Application area 4 will provide necessary and useful information for potential users of cargo 
bicycles or private individuals wanting to use their bicycle with the appropriate equipment for 
goods transport. Consumer tests of bicycles and equipment will be carried out and published. 
The local training workshops could inform the participants about the results of the carried 
consumer tests, if applicable. 

 

3. Regional training workshops for target groups, 
stakeholders and key actors 

Background 
The regional training workshops run across application areas as they can discuss results 
obtained in each application area. A specific aim of these workshops is to get followers that 
will take up the ideas and activities of the CycleLogistics project. To attract followers and 
achieve exchange of information at least 10 local/regional/national workshops will be held in 
the partner countries. These workshops will be attended by stakeholders and key actors from 
the target groups. It could also be possible that the training is focused on a special target 
group like service providers or on a specific application area. 

 

The information given out during these workshops will contain elements of one, a few or all 
the CycleLogistics application areas, but it will be presented in the local/regional/national 
context. It is also possible that these workshops are focused on the needs of a specific target 
group. The workshops will further help to disseminate the project and raise awareness in the 
partner countries. The success of these workshops is important because they will be used to 
raise awareness about the possibility to use the bicycle as a means to transport goods of 
various sizes and for various purposes. 

 

As far as possible all these workshops will contain a training unit  about the set-up of new 
cargo bicycle businesses . The training documents for these units will be provided by Gary 
Armstrong and follow the train-the-trainer workshop session that was given to all the project 
partners at the partner meeting in Plovdiv. (These training materials are available on the 
internal website WP4 trainings).  
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Involved Stakeholders 
Potential relevant stakeholders to participate in the workshops are: test users, municipalities, 
retailers, bicycle shops, media, cycling associations, NGOs, environmental organisations, 
businesses, delivery companies, companies that offer delivery services, transport operators. 

Country-specific contexts 
The CycleLogistics consortium consists of partners from nine different European countries. 
Thus, the project’s activities will be implemented in at least nine different cities, which implies 
nine different contexts. Therefore, the local training workshops should be tailored to the 
needs of the specific local context. In general, the participating CycleLogistics cities can be 
grouped into the following three categories: 

 

·  Beginner cities:  Alba Iulia (RO) and Plovdiv (BG) 

·  Climber cities:  Brussels (BE), Cambridge (UK), Ferrara (IT), Graz (AT), and London 
(UK) 

·  Master cities: Copenhagen (DK) and Utrecht (NL) 

 

Beginner cities  are the cities where cycling culture is in its beginning stages of 
development. This means that the modal share of cycling in these cities is rather low, there is 
lack of cycling infrastructure, and lack of critical mass that uses cycling as means of 
transportation. In such cities, the local training workshops could be structured in a way that 
informs stakeholders about the benefits of cycling in general, the problems that increased 
share of cycling could solve, the economic opportunities that cycling presents, and the 
opportunities for leap frogging effects at such places. In addition, the use of cargo bicycles in 
beginner cities is generally rather low. Thus, local stakeholders at the training workshops 
might have to be introduced to the idea of using cargo bicycles for goods transport in cities. 
Moreover, there might be a need for the stakeholders to see different types of cargo bicycles 
(either virtually or live), to understand their functionality, potential, and the benefits to the 
local environment and businesses that could be realized from their wider implementation. 

 

Climber cities are cities where cycling culture has been in the process of development for 
some time and cycling already represents a more significant part of the modal share in the 
city. In such cities, there is a large number of people who cycle, there is some cycling 
infrastructure put in place, and cycling has been recognized and used as substitution for 
motorized means of transportation. Therefore, the local training workshops in such context 
should be targeted to further increase the share of cycling in the modal split of the city, to 
gather critical mass of cyclists, and to encourage the development of more cycling 
infrastructure. Cargo bicycles are not uncommon for such cities and people are generally 
familiar with what cargo bicycles are. Thus, the local training workshops could focus on the 
advantages that cargo bicycles bring to an urban setting, the economic opportunities they 
present to businesses, citizens, and to improving the urban environment as a whole.  

 

Master cities are cities that have a strong cycling culture and a large part of the citizens use 
bicycles for transportation. Cycling infrastructure in such cities is well-developed and there is 
a critical mass of cyclists using it. Cargo bicycle use is also widespread in such cities; not 
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only for business and delivery services, but also for personal use. Thus, the local training 
workshops in such contexts should be focused on demonstrating innovations within cargo 
bicycles’ use and design, encourage even wider use of cargo bicycles and attracting new 
services and target groups to use cargo bicycles.  

4. Regional training workshops held in the partner 
countries 

The workshops are organized and tailored to the local/regional/national circumstances. 
Therefore, there might be different formats of these workshops in the various countries. The 
descriptions of the workshops held in each country are presented below. 

 

4.1 Austria  
In Austria 3 training workshops  were held with a total of 30 participants (see Chapter 5). 
One workshop took place for each Application Area: 1, 2 and 3. The workshop held in 
connection with the Shop-by-bicycle campaigns of AA3 had 3 parts.  

 

At the first training workshop (AA1)  that took place in Graz, with representatives of the City 
of Graz (Umweltamt) and of FGM, there were 7 participants . 

 

At the second training workshop (AA2 ) that also took place in Graz with representatives of 
the City of Graz (Holding Graz), Via Nova Traffic consulting and FGM, there were 10 
participants. 

 

At the third training workshop (AA3)  that twice took place in Vienna with representatives of 
the City of Vienna, SPAR Austria, Rosinak&Partner Traffic Consultants, Herry Consult and 
FGM, there were 13 participants . The third part of this workshop was done as a video 
conference and the participants were either in Vienna or Graz.  

The 3 workshops will be described in more detail below: 

 

Workshop  – AA1 

Format: 

The workshop took place in March 2013. At the beginning the main aims and application 
areas of the CycleLogistics project were presented by FGM-AMOR. The purpose of the 
workshop was to explain the importance of funding for cargo bicycles to the employees of the 
Umweltamt. Earlier, right after the start of the CycleLogistics project, FGM-AMOR had 
advised the City of Graz on what a cargo bicycle is. In addition to the workshop, a list of 
different types of bicycles was compiled to help the officers working at the Umweltamt to 
identify bicycles as cargo bicycles and thus as worthy of funding. This information from FGM-
AMOR was used to define the rules for funding (more details about the funding of cargo 
bicycle for businesses in Graz can be found on the official homepage 
(http://www.graz.at/cms/beitrag/10175977/360817/).  
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The funding of cargo bicycles perfectly complemented the Living Laboratory that was carried 
out during the CycleLogistics project. During the Living lab businesses and organisations had 
the opportunity to test different cargo bicycles for free in order to find out which type of cargo 
bicycle best suited their needs. As a consequence of the Living Lab many of the companies 
and businesses made use of the funding for cargo bicycles from the City of Graz.  

The workshop was also used to discuss how the questionnaire that was designed by FGM-
AMOR should be used and which questions would be important. The members of the 
Umweltamt agreed to help with the evaluation and were provided with a questionnaire.  

 

Outcomes: 

As a result of the workshop and of the work done during the Living Laboratory the funding for 
cargo bicycles was used by many organisations and businesses. Therefore, the City of Graz 
decided to continue with the funding. Also, as an outcome of the cooperation with FGM and 
the workshop it was decided to also fund cargo bicycles for housing estates. Originally the 
funding was given to businesses, schools and universities.  

The latest data (as of April 2014) are that in 2013 and 2014 (until End of April) 34 cargo 
bicycles were funded by the City of Graz.  

More information about the evaluation of the cargo bicycles that were bought with the funding 
from the City of Graz is available on www.cyclelogistics.eu.  

 

 
Workshop AA 1, Austria (Source: FGM-AMOR) 
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Workshop – AA2 

Format: 

In November 2011 a workshop was held with representatives from the City of Graz that are 
responsible for the maintenance of public spaces. This department is responsible for street 
cleaning, park maintenance, etc. In addition, representatives from 2 bicycle shops/dealers 
were invited as well as members of Via Nova Verkehrsconsult that are responsible for the 
mobility agency of the City of Graz.  

At the beginning of the workshop the principles of the CycleLogistics project were explained. 
A detailed description was given on how a municipality can contribute to promote the use of 
cargo bicycles. One possibility is to provide favourable frame conditions and policies 
(restrictions for motorised traffic and/or by providing bicycle infrastructure and funding). But 
equally important is that a municipality acts as a role model and uses cargo bicycles for their 
own purposes, like street cleaning, maintenance of parks and green areas, etc.  

The different types of cargo bicycles were demonstrated and good practice examples shown.  

After this presentation a discussion developed between the participants. In the end it was 
agreed that the department for street cleaning would try out a Christiania cargo bicycle for 
street cleaning within the inner city districts.  

 

Outcomes: 

As an outcome of the workshop a street cleaner who uses a cargo bicycle – Mr. 
Oberfeichtner has become a “celebrity” in Graz. There was an article in the blog of the City of 
Graz. http://blog.holding-graz.at/unterwegs-mit-alois/ 

Because of the success of this application, other employees at the street cleaning 
department asked to use cargo bicycles instead of motorised vehicles. This is why the city 
purchased two more cargo bicycles – this time with electric support. http://blog.holding-
graz.at/sauberkeit-reinigungsdienst/  
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Workshop AA 2, Austria (Source: FGM-AMOR) 
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Workshop – AA3 

Format: 

As mentioned earlier, this workshop was held on 3 different days over a period of several 
months.  

The first workshop  was held in the offices of Rosinak & Partner in Vienna, which is a traffic 
consulting company that works together with SPAR Vienna.  

The selection of the participants was based on their interest in sustainable mobility. 
Especially with regard to SPAR Austria it was clear that they might want to participate in the 
Shop-by-bicycle campaign as they are concerned about their “green” image. They already 
use one hybrid truck for delivery and built an environmentally responsible supermarket in 
Graz.  

Representatives of the City of Vienna and 2 traffic consultancy companies were also invited 
to the workshop. The City of Vienna had just established a new agency “Radagentur” to deal 
with bicycle-related issues in Vienna.  

On the first day (14.02.2012) of the workshop members of FGM-AMOR explained the project 
CycleLogistics and why shopping and leisure time transports should also be considered as 
logistics. It was explained how much potential the shift of “private logistics” trips would have 
for CO2 emission reduction and for making our cities more liveable. In addition, FGM-AMOR 
presented a specially modified bicycle that was perfectly equipped for shopping, as well as 
some types of panniers and shopping baskets.  

After the presentation an interactive discussion about the possible participation of all the 
parties in the Shop-by-bicycle campaigns followed. At the end of the workshop it was agreed 
that SPAR would participate in the campaigns in Vienna and Graz.  

Also some future actions for the City of Vienna were agreed upon:  

·  The topic of shopping by bicycle would be part of a bicycle workshop organised by 
the Radagentur in September 

·  The City of Vienna would help to find participants for the campaigns and  
·  The Radagentur might take over the costs of rental bicycles.  

 

At the second workshop (19.03.2012) FGM-AMOR presented several possibilities on how 
the Shop-by-bicycle campaigns could be carried out in detail, how the participants would be 
motivated to participate, which questions would be asked, etc.  

The development of further promotional material for the campaigns (flyers, posters, etc.) was 
also discussed during the workshop and the respective contact persons to deal with this task 
in Vienna and Graz were appointed. The detailed structure of the campaigns was agreed 
upon.  

The third part of this workshop took place in the form of a video conference between 
members of SPAR and FGM-AMOR to discuss specific questions related to the campaigns.  

 

Outcomes: 

As a result of these workshops it was possible to carry out very successful Shop-by-bicycle 
campaigns in Vienna and Graz in 2012 and 2013. In total 330 persons participated in the 
Shop-by-bicycle campaigns in Austria and many more people were reached via the flyers 
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and promotion of the project. A detailed report on the evaluation of these campaigns can be 
found on www.cyclelogistics.eu.  

Another result of the workshop was that SPAR decided to start a home delivery service with 
bicycles and bicycle trailers in one of their biggest stores in Salzburg.  

In addition SPAR, paid for 2 prototypes of bicycle trailers that could also be used as 
shopping trollies in the stores.  

Also, as a result of the workshops SPAR and FGM-AMOR presented the results of the Shop-
by-bicycle campaign together at the VeloCity in Vienna and Mr. Hölzl, the sustainability 
officer of SPAR Austria, gave a talk at the CycleLogistics dissemination workshop in Vienna. 
This workshop reached more than 150 national and international stakeholders and cycling 
experts.  

Finally, because of these workshops a strong relationship between SPAR and FGM-AMOR 
has been developed. SPAR have also agreed to further cooperate during the Cyclelogistics 
Ahead project. 

4.2 Belgium 
There were no local training workshops conducted in Belgium in the sense envisioned in 
Annex I of the project. However, the project partner ECF was extremely active in working 
with industries and the European administration in providing training and consulting on 
policies about cargo bicycles’ use. As a result of this work, ECF participated in a focus group 
with European Parliament members and put cycle logistics on their agenda. In addition, ECF 
interacted with DG Mobility and Transport and facilitated the processes of CycleLogistics 
partners giving feedback to transport policy documents at European level. ECF was also 
active in supporting and promoting the events, including training events, of the European 
Cycle Logistics Federation, established during the project. 

4.3 UK  
11 local training workshops were held by the two UK partners – Outspoken Delivery and 
CTC.  

Outspoken Delivery conducted 6 training 
workshops, including international training 
workshops. The workshops aimed at individuals 
and companies interested in setting up and 
running a cycle based delivery business using 
cargo bicycles.  

A workshop flyer was developed (see right) 
outlining the content of the workshop and 
arrangements such as date, time, location, etc. 
The workshop was aimed at: 

 
·  individuals investigating or intending to start 

up a cycle delivery business 
·  recently established start up cycle based 

delivery companies who wanted to learn 
from established and experienced operators 

·  companies who were looking at cargo 
bicycles as a potential solution to specific 
business issues or problems 
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·  municipality and local authority offices wishing to find out more about the potential for 
using cargo bicycles for undertaking deliveries. 

The workshop was run as either a full day or half day workshop and included up to 5 
participant exercises. The following is a link to the workshop presentation slides: 
http://prezi.com/psapx35uprug/?utm_campaign=share&utm_medium=copy 

�

Each workshop participant was also provided with a supporting 13 page workbook entitled 
"Setting-up and Running a Cycle Based Delivery Business." 

 

Outspoken presented the workshop at the following locations: 

�
Date Location/Event Worksho

p 
Duration 

Registered 
Participants 

Actual 
Participan

ts 

Evaluations 
Sheets 

Received 

8/10/2013 Rotterdam, The Netherlands/ 
Ecologistiek 2013 

Half Day 40 21 19 

30/11/201
3 

Thessaloniki, Greece/ Bicyclopedia 
2013 

Half Day - 40 0 

5/12/2013 Vienna, Austria Full Day 41 33 25 

15/2/2014 Cambridge, UK Full Day 23 18 17 

2/4/2014 Brussels, Belgium Half Day 7 6 6 

13/4/2014 Nijmegen, Netherlands Half Day 10 10 0 

Total Number of Participants 128  

 

 
Vienna Workshop, Austria (Source: Outspoken Delivery) 

 

The stakeholders who were involved in the workshops were: 
- Individuals investigating or intending to start up a cycle delivery business. 
- Recently established start up cycle based delivery companies who wanted to learn from 

established and experienced operators. 
- Companies who were looking at cargo bicycles as a potential solution to specific business 

issues or problems. 
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- Municipality and local authority offices wishing to find out more about the potential for using 
cargo bicycles for undertaking deliveries. 

 

Participants were attracted to the workshops as a result of: 
- Being on the CycleLogistics database. 
- Being registered on the European Cycle Logistics Federation website 
- Organisations known to Outspoken Delivery as interested in setting up or already running a 

cycle based delivery business 
- Promotion via CycleLogistics and CycleLogsitcs Federation websites. 
- Promotion of workshop via social media (ie Twitter & Facebook).�

Other stakeholders who might have been interested in the workshop are municipality and 
local authority officers. 

 

The aim of the workshops was to provide participants with information on the following: 
- business planning 
- choosing the right bicycle 
- market research 
- service types 
- pricing and delivery area 
- marketing & promotion 
- potential customers 
- staffing 
- unique selling points 
- set-up and running costs 
 

 
Cambridge Workshop, UK (Source: Outspoken Delivery) 
 

 

�
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Workshop evaluation forms were provided after each workshop and the majority of the 
participants returned filled in evaluation forms. Almost all of them (97%) rated the workshop 
as good or very good. In addition, the most useful features of the workshops, according to 
the participants were: 

- networking and identification of potential customers; 

- business planning; 

- marketing and promotional expertise; 

- cargo bicycles try-out; 

- practical examples; 

- sharing of experiences (See Chapter 5). 

 

 
Thessaloniki Workshop, Greece (Source: Outspoken Delivery) 

 

CTC delivered 5 training workshops across the UK: London (2 workshops), Colchester, 
Birmingham, and Leeds. The workshops were usually structured as presentations and panel 
discussions. In addition, Outspoken Delivery assisted during some of the workshops. 

 

The participants in the workshops were different stakeholders in the transportation sector 
such as: transport professionals, city officials, local authorities, cycling NGOs and cycling 
businesses.   

 

The workshops succeeded in familiarizing participants with cycle logistics in general and the 
project CycleLogistics in particular. As a result of the workshops, partnerships were formed, 
the project’s activities were promoted, including the Shop-by-Bicycle campaign, and articles 
about the project appeared in media. Additional information is presented in Chapter 5. 
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4.4 Italy 
Difficulties experienced in organising cycle logistic activities in cooperation with logistic 
companies and service providers discouraged the organisation of a training workshop in 
Italy.  
 
Instead, 5 bilateral meetings with relevant local organizations were organized. AMI staff held 
meetings with: 
 

- the Chamber of Commerce in Ferrara: the Chamber delegate was familiarized with 
CycleLogistics and the activities the project foresees. The Chamber expressed 
interest in the concept and the approach of the project. However, it should be noted 
that the Chamber acts only on behalf of existing associates and since there is no 
cargo bicycle or cycle logistics company in Ferrara, the Chamber is not going to get 
involved in activities in this area at this point; 

- Trade Sector Association: the director of the Association participated in the meeting 
and was introduced to the CycleLogistics concept. He recognized the need for the 
creation of a cycle logistics sector in Ferrara, but also raised the concern that there is 
no operational cycle logistic company in the city. The director’s opinion was that 
before training events could be conducted, there should be a local company that 
operates in the field; 

- Service Providers Association: a meeting with some of the CNA directors was 
organised to discuss the potential of cargo bicycles in the service providing sector. 
The feedback regarding the use of cargo bicycles in a city like Ferrara was very 
positive. The Association committed to explore the possibility of organizing training 
workshops for their associates. 

- Historical City Centre Shops Association: AMI staff met with representatives from the 
Association to explore the potential for incorporating cargo bicycles into the 
operations of the shops in the historical centre. The Association representatives 
agreed that deliveries could be optimized and facilitated by using cargo bicycles, 
especially since there are car restrictions in the historical city centre. The final 
outcome of the meeting was the agreement to promote and present cargo bicycles at 
an event organised by the Association. The Association also agreed to find among its 
members someone willing to try out cargo bicycles in their business. In the last 
months of the project, AMI staff has collaborated with an Association member, Orsatti 
Group, interested in buying some ice cream cargo bicycles. 

- Cooperative Companies Association: the Association showed a strong enthusiasm for 
the use of cargo bicycles in their activities, especially for start-up companies, a 
priority for the Association. Some Living Laboratories projects were designed and 
implemented following the meeting. 

4.5 Bulgaria 
EAP carried out a local training workshop at the beginning of the project. The local training 
workshop took place at a mobility event in Burgas on 20.06.2012. There were 12 participants 
at the workshops (See Chapter 5 for participant list). 
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The participants were familiarized with the project CycleLogistics as well as with the concept 
of carrying goods by bicycle in cities. The participants responded positively to the information 
they received and shared that it was interesting to learn new ideas and think about new 
mobility options. The representatives from Burgas Bus declared that they have just started 
renewing the bus fleet in the city and they are considering options to integrate cycling and 
public transport. In fact, Burgas later became the first Bulgarian city to implement a municipal 
bicycle sharing scheme. Moreover, the participants from KCM 2000 were particularly 
interested in the potential that cargo bicycles have. KCM 2000 is the largest industrial zone in 
southern Bulgaria. After the workshop, it was agreed that KCM 2000 would be able to get the 
CycleLogistics cargo bicycles for a free try-out. 

 

Training workshop in Burgas, Bulgaria (Source: Ina Karova) 

4.6 Denmark 
One training workshop was held in June 2011 at Aalborg University – Copenhagen campus. 
In the training workshop there were 15 participants from delivery-based businesses, 
including TNT Express, By-Expressen, Bring Express, B.S. Distribution, and Dansk 
Fragtmaend, as well as the Copenhagenize team and the additional organizers from Aalborg 
University. The training workshop was held in a presentation-discussion format that also 
allowed for the participants to be actively engaged throughout the workshop.  
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Training workshop, Denmark (Source: Copenhagenize) 

 

 
Training workshop, Denmark (Source: Copenhagenize) 
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Five major Danish delivery service providers were informed about CycleLogistics and the 
overall potential of cargo bicycles during the training workshop. Additionally, members of the 
Aalborg University – Copenhagen community who helped organize the event also became 
more aware of the benefits of transporting goods by bicycle. One of the delivery service 
providers expressed great interest in trying a cargo bicycle as part of our living laboratory. 
Ultimately, it was not possible to loan them the cargo bicycle on the trial basis, but their 
continued interest led to them obtaining one for their business. Ultimately, however, only 
55% of participants answered “yes” when asked if they planned to incorporate a cargo 
bicycle into their business in the future. For the 45% that answered “no” or “probably not” 
their primary reasons were that the bicycle does not have a large enough capacity to cater to 
their needs and is therefore not cost-efficient. This response, while common, is indicative that 
there is still some way to go in achieving the goal of informing people about the potential 
benefits of cargo bicycles rather than focusing on the downsides. 

 

4.7 Romania  
1 training workshop was held in Romania. The training workshop was held at the City Hall of 
Alba Iulia in February 2014. The participants were invited after a meeting with 
representatives from the Municipality who recommended important stakeholders from Alba 
Iulia which can influence the potential investors from Alba County and from the region. After 
this, the invitations were sent to the potential participants. We were impressed to see that 
most of the people responded to the invitation and showed interest in the workshop. 

 
Training Workshop, Romania (Source: Alba Iulia Municipality) 
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Since the cycling culture in Romania and in small cities like Alba Iulia is underdeveloped, the 
workshop began by explaining to the participants the benefits of cycling, the economic 
opportunities that cycling presents, and of course the idea of using cargo bicycles for the 
transportation of goods within the city which could be crossed from side to side in just one 
hour by bicycle. 

 

In addition, most participants from the workshop were not familiar with cargo bicycles. Thus, 
it was important to have a presentation that showed different models of cargo bicycles, to 
explain their functionality and potential, as well as the benefits for businesses they could 
provide. The workshop consisted of interactive sessions which the participants were quite 
pleased with. The participants also appreciated the concepts presented to them and the 
things that they learned during the workshop. Another measure of the success of the training 
workshop was the fact that most of the participants in it also attended the Special 
Cyclelogistics Meeting at the Alba Iulia’s Library of the Roman Catholic Institute. 

 

 
Training Workshop, Romania (Source: Alba Iulia Municipality) 
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4.8 The Netherlands 
3 training workshops were implemented by the Dutch project partner IBC. All of them were 
international training workshops. 

 

In June 2011 IBC held a presentation about CycleLogistics and the concept of transporting 
goods by bicycle during the meeting of the cities from the Mobility network held in Stuttgart. 
The focus of the workshop was highlighting the potential of (electric) cargo bicycles. 

 

On 2-3rd of June 2013 25 local decision makers from the Baltic region attended a training 
workshop on electric cargo bicycles. The goal of the training workshop was to assess the 
potential of electric cargo bicycles’ implementation in the Baltic region. 

 

On the 7th of April 2014 a lecture - workshop for 22 Municipal decision-makers from 11 
countries from Eastern and Central Europe took place in Utrecht. This workshop was part of 
a training excursion of the EU project Mobile2020. Participants learned about the business 
case of cargo bicycles’ implementation in different settings within SME's, as well as the 
advantages of cargo bicycles in larger logistic chains. Moreover, the participants had the 
chance to explore the CycleLogistics living laboratory cargo bicycles, as well as to get coffee 
delivered from a local entrepreneur by a cargo bicycle. 

 

 
Training workshop, led by Ton Daggers (Source: Studio12TV) 
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5. Participant lists and additional workshop inform ation 

5.1 Austria 
 

Workshop  – AA1 

Participants: 

 

Participant  Organisation 

Werner Prutsch Stadt Graz Umweltamt 

Hannes Binder Stadt Graz Umweltamt 

Barbara Horst Stadt Graz Umweltamt 

Wolfgang Götzhaber Stadt Graz Umweltamt 

Harald Zeiler Stadt Graz Umweltamt 

Karl Reiter FGM-AMOR 

Susanne Wrighton FGM-AMOR 

 

Workshop – AA2 

Participants: 

 

Participant  Organisation 

Burkhard Steurer City of Graz / Holding Graz 

Alois Oberfreichtner City of Graz / Holding Graz 

Günther Volkmer City of Graz / Holding Graz 

Hans Bauer  Rebicyclel 

Marco Dimitrow Bicycle 

Gerd Kronheim Bicycle 

Elisabeth Gangl Via Nova Verkehrsconsult 

Angela Prügger Via Nova Verkehrsconsult 

Karl Reiter FGM-AMOR 

Susanne Wrighton FGM-AMOR 

 

Workshop – AA3 

Participants: 

 

Participant  Organisation 

Susanne Reichard City of Vienna/Radagentur 

Christian Rupp City of Vienna/Radagentur 
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Franz Hölz SPAR Austria 

Hannes Glavanovits SPAR Vienna and Lower Austria 

Oliver Griessler SPAR Vienna and Lower Austria 

Richard Kaufmann SPAR Steiermark 

Michael Szeiler Rosinak & Partner 

Julia Tanzer Rosinak & Partner 

Eva Favry Rosinak & Partner 

Markus Schuster Herry Consult 

Karl Reiter FGM-AMOR 

Susanne Wrighton FGM-AMOR 

5.2 UK 
Evaluation of Outspoken Delivery workshops: 

Rotterdam, Netherlands, Workshop - 8/10/2013 - Half  Day - 21 Participants 

�

�

�
�

��



D4.2 Report of the Training Activities 

www.cyclelogistics.eu Page 24 of 28 

Vienna, Austria Workshop - 5/12/2013 - Full Day - 3 3 Participants 
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Cambridge, UK Workshop - 15/2/2014 - Full Day - 18 Participants 

�

�

�

Brussels, Belgium Workshop - 2/4/2014 - Full Day – 6 Participants 

�

� �

�

�
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CTC-led workshops: 
� Event Date Location Activity Links 

� � PIMMS Transfer: 
Sustainable Mobility in 
European Regions 
Conference 

 

October 
2011 

London, UK Workshop in Pecha Kucha 
format:  Innovation in 
Transport (CycleLogistics) 

http://www.londoncouncils.gov.uk/
services/lept/events/event.htm?pk
=1002 

Summary Joint Percha Kucha presentation between Outspoken Delivery and 
CTC introducing the CycleLogistics project  and the various 
implementation streams with Outspoken Delivery outlining the 
work they will be undertaking in work package 3. In addition CTC 
also had a booth in the exhibition area where the project was 
promoted. 

Audience/stakeholders 30+ delegates (there were over 300+ delegates who attended the 
conference in total) 

Motivating the audience to 
attend 

Presentation was part of a comprehensive programme which was 
promoted by the event organiser 

Incentives for participants None 

Obstacles to organisation None 

Supporting documents Attendance at the conference resulted in the following article 
appearing in "eg magazine" Jan-Feb 2012 a magazine on 
sustainable mobility. 

http://www.cyclelogistics.eu/docs/53/Article_from_EG_Magazine_J
an_2012.doc 

� � ACT Travelwise 
Conference 

 

March 2012 Colchester, 
UK 

Workshop Presentation: 
Cycle Logistics - saving time, 
money and cargbon 

http://www.ciht.org.uk/download.c
fm/docid/E835A507-824B-4890-
927FBAA5E6755F35 

Summary Joint presentation between Outspoken Delivery and CTC 
introducing CycleLogistics and the potential benefits of saving 
time, money and carbon.   

Audience/stakeholders 8 delegates (there were over 80+ delegates who attended the 
conference in total) 

Motivating the audience to 
attend 

Presentation was part of a comprehensive programme which was 
promoted by the event organiser 

Incentives for participants None 

Obstacles to organisation None 

Supporting documents Presentation: 
http://prezi.com/mvmcn5jt5lns/?utm_campaign=share&utm_mediu
m=copy 

� � Cycle City Birmingham April 2013 Birmingham
, UK 

Workshop presentation: 
CycleLogistics Themed session 

None 

Summary The session included three presentations on 

- CycleLogistics & delivery examples, Gary Armstrong, Outspoken 
Delivery, Cambridge, UK 

- Experiences of a Birmingham based delivery company, by Steve 
Young, Cycle4U, Birmingham, UK 

- Cyclelogistics workpackage: Shop by bicycle , by Gavin Wood, 
CTC 

Audience/stakeholders 15 delegates (there were over 600 delegates who attended the 
conference in total) 

Motivating the audience to 
attend 

The conference was aimed at utility cycling and CycleLogistics 
was on the fringe of the conference programme overall 

Incentives for participants Free workshop - but delegates did have to pay to attend 
conference 

Obstacles to organisation More promotion of the workshop was required which would have 
resulted in greater attendance 

Supporting documents Presentation: 
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http://www.cyclelogistics.eu/internal/index.phtml?up=1&folder_id=4
5 

� � Cycling Symposium, 
Barbican Centre, 
London (part of the 
Bicycle Film Festival) 

October 2013 London, 
UK 

CTC involved in a panel 
discussion with the theme of 
CycleLogistics 

http://www.bicyclefilmfestival
.com/london/ 

Summary The session included 2 panel discussion with representatives from 
London Green Cycles, Transport for London, CTC, and the 
Metropolitan Police 

Audience 100 delegates – mainly members of local cycling fraternity, some 
local authority staff, local cycling businesses 

Motivating the audience to 
attend 

Free to attend event, fairly easy to get people to attend 

Incentives for participants None 

Obstacles to organisation None – we were asked to be an expert speaker 

Supporting documents Presentation: no presentation as such but see annex for briefing 
notes 

� � Cycle City Leeds May 2014 Leeds, UK CycleLogistics Themed session 

 

 

Summary The session included three presentations on 

- Potential for Delivery by Bicycle – Gavin Wood, CTC 

- Outspoken case study – Rob King, Outspoken 

- ECLF and CILT – Richard Armitage 

- Last Mile Leeds case study – Ian Brocklebank 

Audience/stakeholders 20 delegates (there were over 600 delegates who attended the 
conference in total) 

Motivating the audience to 
attend 

Quite difficult – our session was competing against other sessions 
that what perhaps more relevant to most of the attendees 

Incentives for participants None 

Obstacles to organisation None 

Supporting documents http://prezi.com/2cjtwigfv4ip/gavin-wood/ 

 

5.3 Bulgaria 
Participant list: 

 

Participant  Organisation 

Stoycho Bosev KCM 200 

Nikola Dochin KCM 200 

Ionka Peshakova Consultant 

Mihail Ivanov Burgas Bus 

Miglena Simeonova Burgas Bus 

Dragomir Chaykov Burgas Bus 

Liubomir Atanasov Burgas Bus 

Ivanka Bogunska Green Synergy Cluster  
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Keranka Koleva Burgas administration 

Elena Ivanova Burgas administration 

Tatiyana Spasova Burgas administration 

Petya Iordanova Network of Eco-Schools in Bulgaria 

 

5.4 Romania 
Participant list: 

 

Participant  Organisation 

Hirean Iulia; Mustata Luciana PAEM ALBA Foundation 

Zaharia Dragos Gheorghe SM SPEROMAX ALBA 

Albu Nicolae Alba County Post Office  

Canta Claudia Oana Alba Iulia Municipality 

Oprean Larisa Alba Intercommunity Development Association 

Baesan Sebastian; Dorin Sava Alba Community Foundation 

Tat Ruxandra Elena POLARIS M HOLDING Company 

Schiau Sorin Dumitru  Horea Closca si Crisan National College 

Rosu Tudor Union National Museum of Alba Iulia 

Dragusin Emanuel  CORINT Group 

Nicola Stelian  Public Transport Service of Alba Iulia 

Tigan Daniela Roxana Alba Agency for Regional Development 

 

 


