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1. Introduction

This document, the Monitoring and Evaluation Report of the Cyclelogistics project that was co
financed by the Intelligent Energy Europe Programme, presents the outcomes and results of the
project activites.

1.1 Overview of the project

TheCycleLogistiggroject ran from May 2011 until May 2014t aimed toachieve a reduction in

energy used in urban freight transport through intreban final delivery of goods with cycles rather

than motorised vehicledy utilising expert knowhow from existing cycle logistic companies, policy

interventions across Europe, showcasing good practices and by encouraging private individuals to

transport goods with bikes.

CycleLogistidsad a focus on the urban environment aimdparticular inner cities. The consortium

consisted of local authorities, private sector, communications experts and energy agencies.

With the help of the consortium it was possible to fycleLogistict® evolve from a niche market

into a widelyacceped alternative for urban goods transport.

CKAa ol & | OKAS@PSR o0& (NI y zhawsand\skpgrise tO asgrsishdNIi A dzY Y S'Y

implementers with less experience in the following ways:

9 Ensuring a quick start up and a strong foHop effect by awareaess raising and professional
marketing of possibilities to use cycles for goods transport after agepih analysis of all
concerned sectors.

9 Communicating topic and potential to the transport and industry sector in order to shift more
goods transport fom cars to cyclesand to make the bicycle industry aware of the necessary
requirements. Existing cycle couriers will also be encouraged to transport heavier loads by
utilising electric auxiliary propulsion.

1 Motivating municipalities to create a favourableegulatory framework and policies for
CycleLogisticsto analyse the internal potential to employ cycles for municipal services and to
promote business services using cycles to use it.

9 Encouraging private individuals to use cargo bikes, trailers and tsagsk&ansport shopping and
leisure time equipment while ensuring that retailers provide customers with necessary
infrastructure and incentives.

1 Providing solid user information for all areas and ensuring adaptation of existing vehicles and
components tdored to needs of specific users. This was done by providing a consumer test and a
product database on the CycleLogistics website.

We expected thatthe impact of our approach until the end of the projecvould enable
CycleLogisticto leave its niche m&et position and be regarded as a serious alternative for the
transportation of light goods in inner cities. Looking at the success of the project and the enormous
resonance it had in the media this aim was achieved.

We also intended to saved@0 tonnesof fuel and 2700t/C@during the project lifetime through the
implementations in the 5 different application areas. This aim Ib@sn has been surpasseBuel
savingsvere 1292tonnesand CQsavings within the projectvere 3488tonnes.
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1.2 Partnership

Participant Name

@®© cyclelogistics

moving Europe forward

Country
Code

Participant _short

Main activities in Consortium
name

CO1 | Forschungsgesellschaft FGMAMOR AT Project coordinator, WP
Mobilitaet ¢ Austrian Mobility Leader, Implementation
Research

CB2 | European Cyclists Federation ECF BE WP-Leader, Taskeader,

Implementation

CB3 | Outspoken Delivery Outspoken UK Implementation

CB4 | City of Ferrara Ferrara IT TaskLeader, Implementation

CB5 | Energy Agency of Plovdiv EAP BU WRLeader, Implementation

CB6 | Cycle Chic / Copenhagenize Copenhagerzie DK WRLeader, Implementation

CB7 | City of Albalulia Albalulia RO Implementation

CB8 |/ @0t AaidQa ¢2dzNJCTC UK WRLeader, Taskeader,
Trust Implementation

CB9 | I.B.C. Cycling Consultancy IBC NL Implementation

Table 1: Project partners

1.3 Application Areas

In order to affect energy savings on multiple levels fieldlsthe application areas included
implementations in commercial, communal and private logistics as well as the provision of cycle
logistics related product information and tHieundation of a cycle logistiggofessionabody.

Table 2: Summary of application areas

AA. ‘ Target Group

Description of application area tasks

1 Delivery and Logistic] - Logistics companies or bicycle courier companies to include cargo bike
companies transport of goods in their fleet
- Extensiorand professionagation of existing cargo bike delivery businesses
- Awarenessand image raising of cargo bikes as a modern way of urban
goods transport
2 Municipalities and service - Cargo bikesrad trailers for municipal use
providers - Integration of topic of cargo bikes in city policies
- Promotion of cargo bikes also for service providers and small businesses
3 Citizens - Convince private individuals to transport goods (shopping or leisure equipn
by bike
- Motivate shop owners and supermarkets to establish supporting fre
conditions for shopping by bike
4 Users of cargo bikes an - Provide relevant information fopotential users of cargo bikes and equipme
bicycles for transporting that enables tle transport of goods by bike
purposes - Achieve multiplier effect with the provided information
5 CycleLogistics - Establish a federation with members across Europe
businesses/organisations - 2 conferences
- Highlight best practice, share knedwow, establish lobby groupprovide
information resources

www.cyclelogistics.eu
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1.4 Target Groups

TheCycleLogisticgrget groups, as defined in the Annearé listed below. At the beginning of the
project it was difficult to predict specifically which of the following target groups would have an
interestin changing their mobilithehaviour There are always people open to new concepts and
people who are sceptical. Trying to convince those completely resistant to change is ineffective and
therefore, CycleLogisticaimed at targeting those people/firms/orgé&ations who/which are open
minded and easier to persuade regarding the advantages of sustainable mobility. Those individuals
were also established during the Focus Groups that were held in all countries at the beginning of the
project.

Following is aidt of thetarget groups that are linked to the application areas of the project

w Goods delivery companie®©n the one hanghis involved supplierasingmotorised vehicles
for their workthat wereopento change part of their existing fleet to carbikes or delivery
companies already ursytransport bikes for their businessho wishedto extend their fleet.
On the other handit addressé bicycle courier servicagsho wantedto extend their
operational area to heavier and more voluminous goods. Thitiespfor business to business
as well as for business to customer. One of the project partne@yoleLogistids
Outspoken Delivery in Cambridge, UK. They alreaely cergo bikes for their delivery
services andhave extended and professioradd theirbusinessAlso in Graz, Atria, local
delivery services have started bring cargo bikes into their fleets, a trend whiuds been
fostered byCycleLogisticAnother interesting cooperatiowasestablished with Gnewt
cargo, a company operating in ceatt.ondon. Their market advantage in the delivery sector
is a combination of micrgonsolidationcentres cargo bikes and electric vafisiiey have
managed to convince Hermes, a big express delivery company of the advantages of bike
centred solutions. Begiractice examples such as Outspoken Delivesge usedo transport
the message and shoscepticaldelivery companies the advantages of switching to the
(cargo) bike.

W Communal services and service provide@n the one hand, this target group reldt®
cities and municipalitieand within these orgasations and institutions the people
responsible for communal services, such as road maintenance, maintenance of green areas,
social services, et€ooperating and working with cities and municipalitiesedithe
question of policies. Depending on the letggm strategiesand attitudes to sustainable
transportof the political party running the city/municipality, this was easier or more difficult
in the participating citiesOn the other hand, this targetrgup referredto service providers
such as craftsmen artalisinesses thatould use a bicych® help provide their servicaNith
servie providers, different problems occurreBomefelt that using a bicycle instead ofcar
or van would beperceived as aHashionedandwould reflect badly on the image, or
movingthe necessangequipment with a (cargo) bikeould beproblematic, due to weight or
volume

w Private goods transport (end usersjhe third target group refers to private individuals.
CycleLogt&cs does not consider the logistics chain to be over at the cash desk of a
supermarket. On the contrary, individuals taking home their shoppéeegbe considered
when talking about logisticén this target groupthe project not only included shoppebsit
also people involved in leisure time activities. Decisions about mobility are often decisions
strongly influenced by habits and deepoted patterns ofbehaviour Changing theseas a
challengefor CycleLogistidsut successful.
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2. Approach and performance indicators

The ultimate goal of monitoring and evaluagithe CycleLogistiggroject has been to measure to
what extent the activities throughout the course of the project have truly succeeded in:

- raising awareness among the target groups mentioakdve

- changingbehaviourof the target groups mentioned above

- the take up of theCycleLogisticsoncept

- reducing the C@emissions in the target cities
In order to measure the achievement of this goal and to prepare a set of recommendations for
future/follower projects a set performance indicators have been determined.

2.1 Structure of the evaluation report

After a short introduction to the project, partners, application areas and target gralyapter 2 will
take a closer look at the specific objeativof the project that are linked closely to the performance
indicators. All the activities within the project have been assessed through the achievement of the
performance indicators.

Chapter 3axamineghe outputs that were achieved and the results oétproject, again, in

connection with the performance indicatoasd divided into application areas and measures from a
gquantitative and qualitative backgrounth Chapter4 a crosscomparative analysis of the results will
be presented. Lessons learnt dugithe project and within the different applications areas are
described in chapte®. The overall results, calculations and recommendation for follower cities will
be given in Chaptes.

2.2 Objectives of the project

The general aim d@ycleLogistics pragewas to shift the transpostion oflight goods thatre

mainly done with motorised vehicles at the start of the project (close to 100%) to bicycles, cargo
bikes and bike trailersSuch a shift leads to savings in energy consumption an@i@issions, fes
space for utilisation by citizens and generally incredise quality of live by reducing noise and
pollution.

We predicted savingaf 15.000 t/fuel/year and 37.000 t/C@year.

The specific target aresasthe urban environment and in particular setige areas like inner cities.
CycleLogistidsas focussed primarilgn the countless car trips that are made with only a small load
and trucks and vans carrying loads way below their capacity.

WWW. CyCIeIOg'St'CS eu Se'te 7 von 54 Co-funded by the Intelligent Energy Europe
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2.2.1 Specific objectives

Specific Key outputs Performance indicators and qualified Actual Achievements gﬂeﬁ?émgﬁ czf

objective(s) Howmany/much targets I —

- To raise thel - Good practice example| More than 80% of the participants wil| - 21 (15 Eltis, 6 on the CL Website) - Check of availab
awareness (at least 15) be satisfied with the seminar content| - 15 Focus Groups Seminars ility, quality and
about the| - 15 Focus group seminars and state that they hgve g(_)t new kno\ EgM:2 Focus Groups completeness
various different countries with 12 2,?}’; :SEO3U(;OCGS‘:§E€?§:;Z?§)('n numbers ECF2 Focis Groups Outspoken: n.a. - Check minutes
possibilitesto|  to 20 stakeholders pe . AMI: 2 Focus Group EAP: 1 Focus Group from focus group
use bicycle§  group (3 in UK, 2 in IT, 1 50% of the involved stakeholders are Copenhagenizel Focus Grou seminars Presen
tor 900ds|  NL 3 i RO. 1 }n oK 2,in ] committed to use transport bicycles penh g P _ _

. ' , , within their field of responsibility or to| Alba lulia:2 Focus Groups tation material
transport in 1inBG, 1in HR, 2in AT, ) | adapt frame conditions in favour of | CTC3 Focus Groups - Checknumber of
the different) g up of a stakeholder| cargo cycling IBC:1 Focus Group entries every
transport directory/data base (ateast Koprivnica, HR1 Focus Group half year
Z;C;?]r; 500) (See Annex for participant lists) - Seminar
stakeholdes |~ S€t up ofmedia/ journalist - 514 entries (stakeholder) feedback of the

directory/data base (at leas| - 306 eriries (media) participants
150)

- To extend the| Improvement and - Number of additional cargo bike{ FGM 13 additional cargo bikes in Austria for extens| .  Records off
use of cargo professionakation of 100 of existing bike de!i\_/ery business_es _ . additional bikes
cycles for light existing services in the area _  number of additional trips2500 a ECFAt least 9 additional cargo bikes for delivery in t in use

. : ; Brussels area
weight of operational procedures in day Outsnok - Analysis of log
deliver UK (Gnewt, Outspoken), NL . L PO _en
y _ - Overview of best practice in term 5 new bikes at Outspoken, books and order
transport  of (Vrachtfiets) of improvement and| 23 new bikes from stastips who liaised with Outspoke books of the
current _ professionakation. 96 new bikes data from Federation companies
companies . AMI: 7 new cargo bikes in use since the beginning
. - Fuel savings of about 17@nnes . . .
involved , Alba lulia 2 crgo bikes (1 cargo bike¢ Xerom
CQ savings of about 46fbnnes Company, 1 Total Sport SRL

CTCtotal of 18 new bikes

16 new bikes Gnewt

2 new bikes WeGO

IBC 13 new cargo bikes (Delft, Arnehm, Bussl
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Oostende, Utrecht, Amsterdam)

TOTAL: 17Bikes
Fuel savings305tonnes
CO2 saving 823tonnes

- To found a| Support for existing cycle At least 110 companies acroy - 154 companies are members Records of
CycleLogistics  logistics operations will be Europe will sign up to becom¢ - 1 conference in Cambridge and conference in| ~ members,
Federation provided members of this association Nijmegen lobbying and
that will | work will be promoted through| - Two ECLF (Europe&@ycleLogistici - Outspoken provided-enail, phone, Skype and en events on the
represent and online communications Federation) Meetings will be hel site support for starups. Currently are 16 of those website
support  the system (1 in Cambridge UK Outspoken, 1] setting up business Evaluation  of
negd_s of cycle Partnerships with industry will Brussels ECF, with the help |- Atthe second meeting over 200 participants and | feedback from
Iog|st|cs. be explored (ECF) Outspoken) of press coverage, see annex _ members  and
companies - ECF discussed ECLF duringihesloping visitors at the
across Europd Dissemination of the Federatio relatio_nship_with over 20 companies o conference

Creation of a website for the - Website online (http://federation.cyclelogistics.eu/)
Federation

- To provide| Increase of cycle logistics More than 85% of the participant| - 6 Workshops were held by Gary Armstrong (g Records of
training companies across Europe will be satisfied with the seminag Annex) training and new|
workshopsfor through at least & training content and state that the - 1009 of participants were satisfi¢d28 participants| ~ businesses  se
start-up workshops for starup cycle information is useful when| in total) up
delivery delivery compargs planning on setting up such | . [ 2y R2y . A{1S | dzo Q& CA NK Feedback from
companies in Provision of training materials business service (fran CTC) trainees on the
the field of

CycleLogistics
- Provide on
site and
telephone
consultancy
for startup
companies

also to otherCycleLogistics
partners

At least 60 individuals or
organisations will receive
such a consultancy

Each training workshop leads to
least 5 new businesses set up

90% of people receiving eor
site/telephone  consultancy fo
start-ups will be satisfied with the
service

2/3 of the individuals ang
organisaions receiving telephong
consultancy set concrete steps

5 new businesses established as a result of atteng
the 6 workshops so far (58 workshop participay
out of 128 indicating it was likely or very likely th
would use cargo bikes in a business in the n
future)

Training material available

70 organisations have received such consultancy
from Outspoken in UK arlorganisations in Italy
from AMI

100%were satisfied

training and on
their plans to set
up new
businesses

www.cyclelogistics.eu
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set up a new business

- 11 new businesses established as a result ebon
one assistance and advice (in addition 5 are curre
being set up)

- 2 have beenet in Italy after contact with AMI, one
3rd will start in Ferrara the 6th of June)

- To
new
applications
in the fieldsof
delivery  of
light goods by, .
cycle

trigger| -

- To encourageg .
intermodal
transport that
includes cargqg
bikes

27 rental bikes madg
available during the projec
time enable businesses t
try out this new form of
transport without risk

Setup of new bike cargg
services( about 150 cycles
around 4000 trips per day)

10 Training workshops
within Living lab to promotg
cargo bhikes (could also b
maintenance training
cycling training, test days
etc.) Key output 12

To carry out 10 Trainin

Workshops, for target
persons in pplication 1
or/and 2, for potential
implementers  of  cycle

logistics ( key output 20¢
reported in D4.2)

The rental bike service will induce a

purchase of 150 additional cargo bike

within the concerned target group.

This leads to 4000 shifted trips ayda

and a fuel saving of 188nnesand
CO2 saving of 428nneswithin the
project

- In addition it will be assumed thg

a shift of 1000 lorry trips to co
transport
chains per yearwill be realised.
This means saving of 36nnes of

modal

fuel and 100t/CO2

- 34 cargo bikes for Living Lab
FGM 8 cargo bikes available

ECE3 cargo bikes available

Outspoken n.a.

AMI: 5 cargo bikes available

EAP 2 cargo bikes available
Copenhageniz2 cargo bikes available
Alba lulia 2 cargo bikes available

CT@ cargo bikeavailable in London
IBC3 cargo bikes and 4 trailers available

- 136 new cargo bike services
FGM 1 Moser&zZobl (company rents out cargo bike
transport purposes)

established across EU membéaites (data from ECLF)
AMI: Three delivery companies in Italy have
consultation and set up business (Bresica, Vicenza and Fe
In addition, the Scatto Libero Cooperative will start
business from the 6th of June 2014; they include carge
freight delivery among the provided services and apptied

They also got a strong consultancy by AMI.

This maked in total in Italy

Copenhagenize3 new bikes (training workshop consistefd5
delivery service companies. 3 expressed interest insiuigji a
cargo bike in the future.)

CTC3bikesg 2 new delivery services (LBH & WAGL)

IBC 4 new bikes (Den Haag, Utrecht, Nijmegen

- Fuel savings: 23tbnnes
- CO2 savings: 620nnes

- 24 Trainirg Workshops

Outspoken 49 new cycle delivery servicek19 cargo bikes)

receiy

the testing phase of the serviogfor Living Lab cargo bike:

ECFE The workshop planned for industry was used ag

Analysis of the

records on
purchase and
rentals of the
cargo bikes
Interviews on
satisfaction,
attitudes and
purchase
intention
Documentation
of training units
and materials,
survey amongsit
training

participants
Survey amogst
trainees  about
shifted trips

www.cyclelogistics.eu
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development meeting

Outspoken6 workshops in the UK

AMI: 5 training WS in Ferrara (and two open cargo bike
days)

EAP5 maintenance training workshops

Copenhagenizd. training workshop

CTC 3 formal training workshops

IBC 1 test day in June 2012

1 training 22 participants Utrecht with test rides

1 training for 25 decision makers

- 20 Training workshops (AA1-AA3)

FGM 3 workshops (one each A1, AA2, AA3) report in D4.7
ECE(1 Workshop

Outspoken 1 cargo bike training workshop in Portsmouth
AMI:5 bilateral meetings

EAP 1 Workshop

Copenhagenizel workshop with Uni Aalborg in Copenhage
Alba lulial training/investor workshop

CTC5 regional/national workshops

IBC3 training workshops

- 1 Intermodal service established

- To further the| -
use of cargo

bicycles  for
communal -
services in
cities

Setup of about 58
implementations in relation
to communal services

The municipal cargo bikes will be use
for about 15 trips a day each (averag
length of 1.8 km). This results in a

saving of about 18t fuel and 47t/CO2

At the end of the project more than 5
municipalities will ha& cargo cycles
purchased or have concrete plans to
purchase it

20 cargo bicycles will b
used by the participating
cities to carry out their
municipal services (e.g. roa
maintenance)

- 10 implementation in communal services
FGM:1municipal implementation (Graz)

ECFimpacted on policy development (see description of
Brussels new logistics plan (but no definite implementagion
yet)

Outspoken:1 municipal Implementation (Cambridge)
EAP:1 implementation (Plovdiv)

AMI: 2 implementations

CTC4 implementations (Sheffield, Lambeth, Portsmouth an
Reading)

- 21 cargo bikes/trailers in municipal services
FGM 3 cargo bikes in commuhase

Outspokenl cargo bike to provide internal mail service
AMI: 2 cargo bikes in use as rolling tourist office

EAP 2 cargo bikes in municipal use

Copenhagenize The City of Copenhagen already operate:

Documentaion

of the
implementation,
counting of bikes|
and trips and trip
length

Interviews  with
workers and
responsible
persons with the
city
administration

www.cyclelogistics.eu
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fleet of cargo bikes for municipal services (ciea,
maintenance, etc.) and intends to continue

Alba lulia 2 cargo bikes for street cleaning

CTC5 bikes (1 Sheffield trailer, 1 Lambe® Portsmouth, 1
Reading)

IBC6 cargo bikes (Utrecht, Delft)

- Fuel savings8tonnes
- CO2 saving1tonnes

- To improve| -
the frame
conditions for
deliveries
with cargo
cycles -

Municipal policies/frame|
conditions that favour the
delivery of goods by bikg
over delivery with
motorised deliveries

To advise local stakeholde
about supportive frame
conditions for cargo cyclin
via the focus group seminat

To integrate the topic of cycl
logistics in the policies of the
cities of the consortium and tq
motivate 5 additional cities to takg
up these ideas

- Policies in 8 cities (sometimes more than one)
FGM 2. Funding for cargo bicycles in Graz

And funding for cargo bicycles and trailers in Hartberg
ECEBelgium: see commenbave

For Greece (subcontractor):

1. Meeting with the Secretary of Public Works, Mr. Simopoy
Stratos, Ministry of Transport

2. Meeting with the Minister of Macedoni@hrace, Mr.
Karaoglou Theodoros.

3. Meeting with the General Secretary of Ministry
Transport, Mr. Stathopoulos

ne® aSSiAy3a FAGK
Athanasopoulos

AMI: A Zone30 was introduced in the city centre of Ferrara
EAP Public funding for bike lanes and urban planning for G
racks
Alba lulia - urban regulatios in favour of urban developmen
for bicycle infrastructure
-investment plans regarding the development of bike lineg
the city
- bike lanes were created for all the streets that have be
recently rehabilitated.

- In some areas of the city (The Histal Citadel) the ca
traffic was discouraged in favour of using bicycles

CTC 1 integration of intermodal delivery service integrated
Leicester policies.

IBC 1 servicecentre for parking and cargo bikes.

Cargo bike promotion is now on formal politiGegenda after
elections in march 2014.

Implementation of neighborhood shared cargo bike ir

DNBS1 wlk A

Lunetten Utrecht.

Documentation
of amended
policies

www.cyclelogistics.eu
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- Local stakeholders advised during focus groups

- To further the| -
use of cargo
bicycles  for

small businesg
servies in
cities

Setup of 10 business
applications in the in the
cites of the partner
countries

Provision of cargo bikes fqg
test riding activities of smal
business services

Number of businesses set up: 10

120 additional cargo bikes will be
use.

600 trips a day (260.000 trips unt
the end of the project) will be
shifted from motorised vehicles t
bicycles by small businesses us
cycles.

This results in a saving 88 tonnes
of fuel and about 100t CO2

75 % of the users will be satisfig
and will goon with cargo cycle useg
80% of these are ready and willin
to talk to business colleagues 1
disseminate he cargo Cycling kno
how.

- 34 cargo hikes for Living labs (see above)

- 26 new businesses set up (see annex)

FGM 3 new businesses (cyclecraft, gesaiverkstatt, black
kiwi)

ECF4 (L'Heureux NouveaB bikes, one trailer)

Outspoken 1 plumber

EAP 4 small businesses

Copenhagenize set up 2 small businesses with cargo bik
trials. Both expressed interest in purchasing a bike
operations in the futue.

Alba lulia 9 cargo bike businesses selling food and drinks
CTC 5 new business applications (Hereford Pedicg
Transition Town Crystal Place, Sarah Sharp, Brent
Hackney)

IBC 4 new small businesses (Fietskoerier Utrecht, Marl
kookt AmsterdamfFrietfiets Utrecht, ljsfiets Utrecht)

- 179 new cargo bikes in use
FGM 38new cargo bikes in this area
Outspokenl cargo bikgplumber)
EAP 4 cargo bicycles
Copenhagenize~100new cargo bikes for small businesses
Copenhagen during the project lifete. (this is an estimatior
after consultations with 4 of the main cargo bike producers
Denmark. They do not give out definitive numbers) Th
bikes have only been sold to Danish businesses

Alba lulia9 cargo bikes for food and drink buisnesses
CTCl2 new cargo bikes (1 Hereford Pedicapbs, 2 Transi
Town Crystal Place, 1 Sarah Sharp, 2 Brentfarthdkney)
IBC 11 cargo hikes for small business applications (Amsterd
and Den Haag)

- Fuel savings67tonnes

- CO2 savingst8ltonnes
- 92% users satisfiednd use the bike several times &

week

Documentation
of the
implementation,
counting of bikes
and trips and trip
length and user
satisfaction.
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- All of them willing to talk to business colleagues.

- To raise
awareness
and to
demonstrate
to the
population
that bicycles
are often the
most efficient
vehicle to

15 Test implementationg
a{ K2LJ o0& . A}
countries will be carried ou
by partners and
subcontractors  of  the
CycleLogistics projec

Provision of test equipmen

like  shopping trailers
shopping  baskets an
shopping bags fo

dakKz2L) o0& oA1S ¢
3000 persons (100 persons p
application case, 2 years) th
shifted trips during the shop b
bike campagn will lead to a savin
of 29 t/fuel and 75 t/CO2

1200 persons (about every thir
test participant) will  be
permanently affected by thig
programme and will carry out g

- 21 Shopby-bike test implementations

- 3.017 direct participants (arond 10.000 reached by
different media, like facebook etc.)
FGM 4 campaigns, just unde390people reached
ECELO2persons participated in Brussels in one campaign
AMI: 250people participated
EAP 2 campaigns witt846 participants (246 in Plovdiv an
600 h Sdia, in addition more than 2146 reached via facebq
page)
Copenhagenize 1 contest with 41 participants and 4.5(
directly reached and 10Bacebook friendg we count150
Alba lulia campaign in 5 supermarkets in 2 cities, totall60

Registation
numbers for
campaign
Survey  among

participants
number of trips
Length of trips
To investigate
0KS aalLl
STFSOu¢

transport i ) i i i - ,
: p. attachment to bicycles Igast 50% of their shopping trips K participants shopping use to
shopping bike CTC 6 campaignd19participants leisure trip use
oods or - ; .| IBC 2 campaign4 15 participants
g0 _ 1000 persons will carry leisure tim _campaigni. Lsparticipan by carrying out
leisure time . . . Croatia:2 campaignd 55 participants : ;
equipment using the bike. Take|
equipment in . o Hungaria:1 campaigrover 100people reached Interviews.
cities only short leisure trips into accour| gjovakia:2 campaign840participants
an average distance of 4km wjq
taken for calculation. This leads { - Most partners provided some kind of test equipme
a saving of 14@nnes of fuel and for the campaign or at least gave information on
380tonnesof CO2 what such eqluipment should Io.ok like .
- 9out of 10sad they would continue to shop by bike
- 7 out of 10said they also started to use bike for
other purposes
- Fuel savings338tonnegyear
- CO2 saving®9l12tonneslyear
- To convince - Shift of vehicle to transpor] - 50 % of the supermarket -~ Supermarkets contacted/response (Photo)
. . . 0, iti .
supermarkets goods from car to bike contacted take up the inforntéon '(:SGP'\QRA'S:;E?JQ:;E‘? G(;;;t:r?(tiel(\j/l’erlkgcr))/o positive respol  pocumentation
' malls, Supermarkets, chain store ~ With a positive response and Wi gcg 4 supermarket’ contacted, 1@0 positive response of changes
hardware etc. provide supporting  check how they can realise it (Delhaize at Chazal, Brussels) within the
stores, chainl  frame conditions for bikes 15 % of the contacteg 'éx'; g SUpterTaékets ‘_i?”tacmd' 50°/‘f’ posgive response project duration
stores to > 6 contacted, positive response from
establish supermarkets/shops hav Copenhageniz@ supermarkets contacted, 1 positive Notes of
. concrete plans for Alba Iulia 6 supermarkets contacte@,positive telephone
supporting implementations CTC 8 supermarkets contacted, 1 positive response. contacts with

www.cyclelogistics.eu
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frame AdzLISNXYF N) S Attt GNB G2 Y supermarkets.
conditions provision when planning new builds and store refurbishmen List of
. IBC1 supermarket contacted, posit response
and services supermarkets/sh
for bike use. - Supermarkets contacted/implementations ops with
FGM 3 supermarkets take concrete actions (2xSPAR, Merk concrete
ECF1 supermarkets was developing specifics for cycle par implementation
(Delhaize at Chazal, Brussels) lans
AMI: 1 cargo bike parking places P )
EAP 2 supermarket engaged in Shepy-bike campaigns, 2
made cargo bike parking places
Copenhagenizd cargo bike parking place
Alba lulia Implementation of bicycle parking spaces in
supermarkets
IBC Implementation of new parking system for heavy bik
and pilot on beycle parking for cargo bikes
- To inform Test reports on vehicles an - 50 % of the readers fo the | ECFA readership of approx. 325.000 has been reached \{ - Records ofpub-
potential components (bicycl§  information can remember thq the testreports (consumer tests) lication of the
users of cargq  bags/baskets, cargo trailer{  article(s), 80% of these find th FGM: This database is a living product and will tests
cycles, cargo  bikes,  electriq information for their own| Continuously update also during the follower projed . ov amongs

(professimal
users,
members  of
municipalities
and business
sector and
private users
to purchase
and use cycleg
and
equipment to
transport
goods.

propulsio) made aailable
to 300.000 subscribers ¢
bicycle association
magazines and by receive
of email newsletters

Creation of a produci
database on the
CycleLogisticavebsite that
contains bicycles, tricycleg
baskets, bicycle bags arn
trailers

behaviour / interest relevant

70.% of the recall audience statg
an increase of level of knowledg
Every 28 person that remember
the article start to talk toothers
about that

20% of the people who recall staf
that they are willing to buy
shopping equipment
The product database will be livin
product but will contain at least 5
entries for (cargo) bicycles an
tricycles, 30 for trailers, 20 fo
bicycle bags rd 15 for bike
baskets.

CycleLogisticAhead.

Currently there are: 71 cargo bikes, 30 trailers, 37 bags,
baskets

ECFLY | RRAGAZ2Y G2 GKS wnn (¢
partnership with Bike Europe meant tha€CycleLogisticg
information went to the majority of bicycle industr|
companies in Europe throughothe project

About 2/3 of the people that had read the survey were able
remember and answer questions about it. 83% found
report helpful (target 80%); and an overwhelming 93% (tar
70%) considered that they had an increased level
knowledge.Two thirds of the sample (target 20%) had spok
to someone else about the consumer report, and 9
declared they would recommend it to others in their circlg
Lastly, 83% of the sample (target 20%) declared bg
interested by buying one of these items.

the readers of
the cycling
association
magazines ang
e-newdetters
(interviews  or
online survey)

Documentation
of number of
publications and
e-newsletter
distributions and
monitor the
readership (how
many  persons

www.cyclelogistics.eu
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read one
magazine)

- To raise ECF industry experts w| - 5 of them to have plans to chang ECF: The number of new prastts and concepts i - Documentation
awareness contact the 150 200 bicycle|  their product development development is hard to measure. The huge focus dikes of number of
among companies  from  theil . At |east one international bicyel chel 2010 t:gs otl:r\]/erted ta 4major part gflln.dus:ry re;e?r;? contacted
. . : i . evelopment in the past 4 years and it is clear that this .
industr database to increasdheir bicycle
ola ersyin the awareness on the produg parking ~ company commlt§ t starving other developments of funds and attention. con):panies and
. y address the needs of cargo bikes ECF can show specific details of new developments i .
field of goods area their product development their product

transport by

companies, we know of many more and we have

development

_ ECF industry experts wli. At least 5 major bikes an{O2YYAGYSyid FNRBY 9dNRLISQa Yy _
bicycle hold WOI'kShOp on gOOd. accessories companies plan in R&D plans plans in the form
(including &  transport by bike at least a adapt items that can supporl Adaption to new, larger loads was not achieved due of an internal
workshop  at on international fair (e.g increased loads and carriage | Significant unexpected issués the technical standards are report
the ISPO Bike]  |SPO bike Munich) goods on bicycles. (see industry report)
ECFVelopa Netherland committed to consider cargo bikeg
product development
ECF:Two ISPO workshops were delivered. The first wag
invitation to piggyback on the 2012 Innovations Forum. T
2013 second workshop was incorporated into the bigg
Cargoville exhibition area at ISPObike. The show cre
G/ I NB2@AttESéz + RSRAOI (SR
cargo bikes, trailers and other load carrying equipment.
companies exhibited plus é&ne were cycle logistic
presentations at the event.. Kevin Mayne had a brainstorm
meeting with 4 companies and other side meetings
- To promote 10 Local/regional/nationall - Number of persons reachedy | - 14 Local/regional/national diss. WS

and Dissemination Workshops articles and news items (at lea{ FGM 1 workshop with over 150 participants

disseminate Atticles and News Items (2 30.000) Sutspoke_n 7 workshops (Birmingham, Tyne&Wear Londg

the outcomes ] ] ) ] x Cambridge, Leicester) _ o

g » least 50 articles, & from | - Provide a list of piggy back even gap press conferences (as dissemination workshop)
and results

every partner)
Networking with other EU

for each partner

Copenhagenizel workshop¢ Project wrapup party with 40
stakeholders
Alba lulia 1 Dissemination Workshop

www.cyclelogistics.eu
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projects and piggy back CTC2 ¢ Cycle City Expo in Leeds {®% delegates & Cyclin
Symposium in London (100 delegates)

(See Annex for participant lists, where applicable)

- >>50 articles and news items

FGM 18 articles in newspapers and magazines
ECE28 ecf articles published on ECF website and shareq
our facebook, twitter and newsletter
6 Ecf Press releases pubéshon our website, shared via o
twitter and our press list
54 Clippings
Subcontractors:
Spain:15

Slovakia: 2

Germany:2

Outspoken 26 articles in newspapers, magazines and the w
AMI: 16 articles and news items published in newspap
magazines and web

EAP 28 articles and news items published in newspap
magazines, TV and web. This reached around 153.000 ped
Copenhagenize24 articles in newspapers, magazines and V|
Alba lulia 4 articles and news items

CTCS8 articles in newspapers, magazines areb
IBC 6 articles in newspapers, magazines and web

Potentially reached several millions qfeople with
articles and news

FGM: articles in some of the largest Austrian newspape
Potentially reached at lea®00.000

ECF:

I 22320 actual page views fohdse given articles
potentially reaching 10K facebook users, 6k twit
followers, 6k newsletter recipients

1 Potential reach of 1300 press list recipients and §
twitter follower

1 2SS R2yQl 1y2¢ (G(KS NF
publications.

CNN: Was shared motlkan 5200 times on Facebook
Subcontractors:
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EL Mundo: 330,634 (2nd largest)

El Pais 432,204 (1st = largest)

Regional TV Canal Sur: 7 million viewers

Diario de Sevilla: 22,616 readers (NB 4 articles)
Outspoken:Two articles in CILT magazine: 20.000
Copenhagenizewith these articles at least 250.000
were potentially reached

Alba lulia: 30.000 reached by regional radio, newpaper g
facebook.

CTC:about 232.000 people reached via radio broadca
social media channels and magazine articles.

IBC:Video o Spiegel TV reached approx. 150.000 viewers,
web articles and articles about 25.000

Fuel and CO2 savings based on Test reports
communication work

Fuel saved: 33tbnneslyear

CO2 savings: 9abnnegyear

Table 3: Performance indicators andrigets achieved
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3. Analysis of the project outputs

The key outputs and performance indicators described and promised within Anfiegy are
important tools to determine the success of the projects. The achievement of the performance
indicators and qud#fied targets also determines the impact the project will have

Following is an analysis of the project outputs and results according to the applicatioim avkich
they were implemented.

Training, ocus Groups and workshops will be described separasalyell as the proje@
considerable success and effectiveness in communication, dissemination and media work.

3.1 Application Area 11 Delivery

AAlc Delivery had different aims and objectivasd focal points

3.1.1 Improvement and professionalisation

To mprove and professiona existing cycle logistics services in the area of operational procedures
and to increase the awareness level among their potentiaiocosrs.

The main forerunners for the extension and professi@atitin of services weregrtner Outspoken

and subcontractor Gnewt. Both are cycle based delivery businesses that utilize cargo bikes for the
transport of goods.

3.1.1.10utspokenoriginally offered a lot of point to point services on a reactive basis. However
during theCycleLogiticsproject they developed relationships with a big range of different customers
for regular and daily deliveries on a contract basis. More and morettdudyon last mile deliveries

for different customersincluding several express courier compani&ssuchthey deliveed 18.000
copies of a magazine to 400 different locations each month and; 300 parcels and packages a

day.

During the project lifetime Outspoken acquired 5 additional cargosbiketotal they now operatel0
cargo bikes.

There ae also companies that liaised with Outspoken during the project lifetime. These companies
extended their fleeby 23 cargo bicycles in total.

Outspoken andiaised companies 28 bikes
47 tonnesfuel savings/year
128tonnesof CQ savings/year

Outspokerhave also started to tackle the following issues that present challenges for last mile
delivery by cargo bike:

Security- there is a perception that a cargo cycle is an easy target for crime. But by working with its
partners Outspoken have been able to tlement appropriate security measures which satisfy their
demanding security needs.

Proof ofdelivery &real time tracking- for optimal loading and delivery efficiency, cargo from
different carriers has to be consolidated. Howeweach carrier has theown IT solutions for POD,
resulting in delivery riders having to take multiple hameld devices out with them. The ideal

solution wouldbe some form of integrated IT system which would consolidate manifest details from
the different systems.

Range- the nature of cargo cycles dictates that range is limited. Hubs on the edge of towns are
required which can be expensive and is counter to current trends of greater consolidation.

Scope of operationsit is unrealistic to think that cargo cycles will be atdeeplace all forms of
Y202NAEASR RSt AGSNE Ay dz2NBlFyYy | NBF& F2NJ RSt AJSNE
cargo cycles requires an extra level of sorting, so there is an extra layer of complexity with routing.
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Insurance-assoona¥? 0& Of S 02 dzNA SN A & Y S ifdoijirey $pinageéLof 'y Ay ac
redf AIKG NHzyyAy3d YSaaSyaSNE® LIEQEA 6SSy LI NIAOdzZ | N
the risks for more structured cycle freight operations.

Recognising cability ¢ the perception of what a cycle is capable of doing means that to many

people the idea of carrying cargo by bicycle does not seem either feasible or practical. Most people

think that a bicycle is for either sport & leisure purposes or to a lesseint an option for

commuting to work.

3112Gnewt2 FFSNJ I T SNB SyAraarzy fFad YAWitBntRSt A SNE 3
project their aim was to raise awareness for cargo bikes and to professmaalil extendheir
services. The Cwtlogistics Project allowed them to offer a subsidised trial with traditional,
mainstream delivery organisation, Hermes.
The subsidised trial began in October and continued through to January 2014. Gnewt were due to
receiving approximately 500 packages gay, which was forecast to increase up to about 1,500 in
the run up to Christmas period. Packages were split between 5 routes, with cargo cycles each
delivering 100 packages and travelling about 5 miles per day. Over the course of the trial, Gnewt
estimated they would deliver upward of 50,000 packages, preventing almost a tonne,of CO
emissions. If successful, Gnewt would be able to add Hermes to their growing client list and London
could look forward to less congested, cleaner streets.
Lessons learnt:
1 Obtaning work with large scale delivery organisations is a slow process, requiring patience
and determination.
1 One of the key things is to find the right person to speak to and to connect with, and to make
sure your company and personal profile is big enatagivarrant their attention
1 Ensure you are flexible enough in your approach to meet their demands. For Gnewt, this
meant operating a Saturday service, something they had never done before, but was an
essential requirement of the Hermes trial.
In total Gnew purchased 16 new cargo bikes during the lifetime of the project. These bikes operate
in the City of London.

Gnewt 16 bikes
27tonnesfuel savings/year
73tonnesof CQ savings/year

3.1.1.3 Austrian Cycle logistics companies
In Austria 7 bicycle cowi companies extended their services. This happened mainly in
Vienna and Graz, due to the connection with thgcleLogistigsroject.

Austrian Bike couriers 13 new bikes
29tonnesfuel savings/year
79tonnesof CQ savings/year

3.1.1.4 Dutch and BelgmCycle logistics companies
In the Netherlands and in Belgium 10 existing bicycle courier companies extended their
businesses. This resulted in 22 additional bikes.

Dutch and Belgian 22 bikes
37tonnesfuel savings/year
100tonnesof CQ savings/year
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3.1.1.5 Romaniacompanies
Also in Romainia two companies added a cargo bike each to their fleet.

Romania 2 bikes
2 tonnesfuel savings/year
6 tonnesof CQ savings/year

3.1.14 Cycle logistics companieBom other countriesin the EU lhat have been imontact with the
CycleLogistiggartners, or are members of th@ycleLogisticBederationhave also acquired new
bicycles during the time of th€ycleLogistiggroject. These new bicycles were part of their business
extension improvement and professionaétion

In total we are aware A6 additional cargo bikes or trailers

96 hikes from other EU countries
162tonnesfuel savings/year
437tonnesof CQ savings/year

3.1.2 New cargo bikes delivery services

Within the project it was the task of sevegartners toinitiate the use of cargo bikes and bicycle
trailers, either by convincingexisting logistics compani¢s start replacing motorised vehiclegth
cargo bikesor by informingbicycle courier companiesbout the possibilityo introduce cargo likes
into their fleet and transport more goodd his would also include companies that use bikes for the
delivery of their goods.

It was possible in 5 of the 8 partner countries to achieve this goathasdesulted in136 additional
bikes

136 bikesfor new cargo bike delivery services
Fuel savings: 230@nnes
CQ savings: 62@onnes

3.1.3 Intermodal transport solutions

It was another aim of the project toneourage intermodal transport solutions between rail services
and professional delivery seres This is one reason why CTC and Outspoken started to work
together with 5Plto facilitate thesetup of such a multimodal delivery solution.
5-PL is a commercial logistics company aiming to compete on price while lowering emissions and
speedingup deliveries. They are able to do this by combining local cycle and electric van delivery
with long-distance train delivery via passenger train. They operated in one city in the English
Midlands and were interested in expanding along that train line and terditain services. They
deliver from smaller cities to London.
Positive outputs of this cooperation were that:
1 Leicester City Council offered to make introductions betweét.5nd businesses that may
be interested in the cycle/train delivery service.
1 Lecester City Council pledged to investigate its internal delivery of goods and to look at cycle
delivery, including acting as an example for local businesses.
Storage for cargo cycles at thain station.
9 Leicester City Council sponsored a workshop fomasses in the city about cyetmsed
delivery. Both Outspoken and CTC spoke. The results of this were:

WWW. CyCI e |Og |St|CS .eu Se |te 2 1 von 54 Co-funded by the Intelligent Energy Europe
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0 A university pledging to investigate replacing some of their vans with cargo
cycles.
o One large business investigating cycle delivery rather thanoranternal stock
deliveries.
1 Coverage in the local newspaper, the Leicester Mercury
1 WeGo Couriers, using cycle delivery and electric van, starting to operate in Leicester,
introducing new cargo bikes to the city.

There are now at least 2 new cargo bikesise. In any caséhe model used byFL shows at least
60% savigs on emissions compared to delivery by standard courier and includes delivery of
by bicycle and cargo cycle!

Distance travelled:

Fuel savings: 1tbnnes
CQ savings: 3@onnes
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3.2 Application Area 21 Municipal Services and Service provider

In urban areas there onsiderable scop® use cargo bikes also for municipal servjdasg also
cargo bike and bicycle trailer use for business services. Within both areas the parmedegrtrial
OFNB2 o0A1Sa G2 GKSasS Ge¢2 GFNBSG INRdDzZLIA | a LI NI

3.2.1 Cargo bikes used in Municipalities

Due to the work of the partrnes there are now 21 cargo bikdstycle trailers in municipal use Tof
the partner countrles Irﬁ)enmark the 8 country, cargo bikes are already in use for street cleaning.
, v Austriac As a consequence of the Focus Group, a special training
workshop with the municipalityand the fact that FGM was able to
f SYR I OF NBE2 0A{ Sa éolthe stieditdddining ¥ (K S
B department, there are now 3 cargo bikes that are used instead of
-~ motorised vehicles for streatleaning purposes in the inner city
| area.Two of them are electric cargo bikes. Each cargo bike on
average rides about 05 km a dayn their tour through the inner
city. For our calculation we therefore use 12 km.
Results from feedback questionnaires show that:

Nr. Of bikes used (to replace cars): 3
Km covered by bike per day on average: 12km/bikeays a week

Lessons Learnt:

1 It helps a lot if people can try out a cargo bike. This is true in all areas and was also true
for the municipality and the staff responsible for riding the cargo bikes. Often it is
difficult to imagine that the bikes are up for the job. Trying it out demaats the
potential and capabilities

UK: Outspokermanaged to win a contract to deliverail for the

O2dzy OAf Qa AYyUSNYylFf YIAf aASNBAOSO®
the overwhelming success of this operati@utspoken has now

taken on this servicéor good. They are able to replace one van

with their cargo bikes and do the russveral times a day.

Results from feedback questionnaires show that:

Nr. Of bikes used (to replace cars): 1 cargo bike
Km covered by bike per day on averagekm/bike/5 days a week

Lessons Learnt:

1 When a courier company wants to work with authorities it may be necessary to run a
pilot or trial so that the decision makers can see if the service is practical and viable.

9 Local Authorities are required to undertake a corijpee tender process if they intend
to outsource any services. However the tender document may not necessarily be
prepared to allow a cargo bike based solution to provide a favourable solution and hence
decision makers may need to be educated as to thgabdity and opportunity.

9 Local authorities tend to require a service provider to provide a complete solution as
they will argue that this is easier to manage and allows the greatest efficiencies to be
achieved. Given the range and weight limitations ofoabikes it may not always be
possible to provide a complete solution so the service may be have
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to be split. Where this is the case the decision makers need to be convinced that the
benefits outweigh the limitations.

Italy: AMI-Ferrarawas able to conwce the tourist

department of the municipality that a cargo bike could be a
goodawareness and image raising tool when used as a
mobile tourist information centreCurrently,one bike cycles

the inner city (about 10 km each day) while the other one
cyclesalong several nearby beaches and does about 30 km a
day. For our calculationse therefore used an average of 20
km per bike/day.

Results from feedback questionnaires show that:

Nr. Of bikes used (to replace cars): 2 cargo bikes
Km covered by bike per gan average: 20km/bike/7 days a week

Bulgaria: EARonvinced the Municipality of Plovdiv to do a trial
run and replace a diesel truck with two cargo bikes for park
maintenanceand garbage collection. The feedback wasy
positive and the municipalitwill continue with this service.
Each bicycle does at least one 5 km circuit every day. As the
e municipality has now decided to permanently replace the truck
[ 1 with the two cargo bikes we have projected yearly savings in
~our calculations.

Results from feeblack questionnaires show that:

Nr. Of bikes used (to replace cars): 2 cargo bikes
Km covered by bike per day on average: 5km/bike/250 days a year

Lessons Learnt:

1 The best way to inspire change is by setting an example and practically demonstrating how
thingscould work. Most of the contacted municipal stakeholders were sceptical at first about
0KS AYLX SYSyiGladAaz2zy 2F OFNH2 o0A0e0fSa T2NJ 3221
infrastructure and cycling culture. In order to address this concermgafety and free
movement for cargo bicycles, we suggested to the municipality to test the cargo bicycles at a
place that has cycling infrastructure put in place and where cycling is comithenbiggest
sports and recreational park in Plovdiv

UK: CT@anaged to advise several municipalities
regarding the use of cargo bikeslacycle trailers for
municipal use. The following municipalities were
provided a consultation: Sheffield, Brentford, Lambert,
Reading, Portsmouth. 5 bikes (trailers) are stillse.

It is difficult to say how many km each bike/trailer is
used a day. We have therefore made a conservative,
average calculation of 7km per bike per day, 250 days a year.
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Results from feedback questionnaires show that:

Nr. Of bikes used (to replacars): 5cargo bikes
Km covered by bike per day on average: 5km/bike/250 days a year

Lessons Learnt:
1 Theseemingly overly bureaucratic nature of town and city councils coupled with resistance
to changecan makat difficult to get things started
1 Sometimewe did manage to get equipment in pladt feedback was that it was
inadequate
1 The more satisfying element was where we were able to get to the right person and help
shape thelr decision, as with Reading and Portsmouth.
: W bZe Romania: In Alba lulighrough thework ofthe CycleLogistics
B partners there are two cargo bikes used for street cleaning
B purposesAs we have no exact data from Alba lulia we have

4

4 calculated with an average of 10 km / day /bike.

Nr. Of bikes used (to replace cars): 2cargo bikes
Km coveed by bike per day on average: 10km/bike/250 days a year

Overall savings in this category:

21 cargo bikes in all partner countries
8 tonnesof fuel saved per year
21tonnesof CQ saved per year

3.2.2. Cargo bikes for small businesses and service providers

During theCycleLogisticBroject cargo bicycles were also lent to small businesses and services
providersfor trial useLJr NIi Y SNE A y . ThdéSbusingske® thaf \Here[satigfiéd with the
cargo bikes purchased their own. Thuwas possibled reach a total number df79 new cargo bikes
in this area in 7 of the partner countries.

Austia: FGMAMORLIN2 JA RSR y RAFFSNByid o06A0eOf Sa
addition the municipality of Graz, after a training workshop, started to fund

cargo bike for businesses ararganisations The combination of both

measures clearly had a very positive effect on the number of cargo bikes that

were purchased in Graz during the project period. In total there are 33 new

cargo bikes that are linked to th@ycleLgisticsproject efforts to promote bikes

in Graz (38 in total in Austnigith a connection with the project).

For the cargo bikes in Graz (33 bikes) an evaluation/survey was oautie2

persons could be interviewed.
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Results from feedback questioaines show that:

Nr. Of bikes used (to replace cars): 33cargo bikes
Km covered by bike per day on average: 3,5 km/bike/250 days a year

Process Evaluation

It was integral to the success achieved in Graz to have the funding for cargo bikes in GraseéOf cou
this involvedprovidinga workshopfor members of the city administration in charge of the funding
scheme. As the city was not sure about the success of their funding scheth&hether or not

there would be enough interest in this toptbey decidk G2 adl NI 2dzi A GK |

maximum funding for 5 bicycles). Yet the funding was such a suésesfidctedin the number of 33
fundedbicycle$ thatit is nowcontinuousiytoppedup. In addition, the city has now also extended
the funding fa cargo bikes that are purchased by a housing association.

UK:Efforts of partners Outspoken and C#ith their Living _
Laboratory and consultanggsulted in 13 cargo bikes for small
businesses and service providers Green idea is SN
Some of their efforts went into thestablishment of bike hire gﬂ'ﬂgﬂiﬁﬁ
schemes, but one of the bikegas a cargo bike for a plumber. %=
The Brentford Bike scheme was especially successful. Here th
municipality provided 3 (2 are remaining) cargo bikes to
businesses and their customers in the high stré¥ée have

used the evaluation results to extrapolate for the other 11

cargo bikes in the Ukn Brentford the 3 bikes travelled 408km in 101 days

Results from feedback questionnaires of the Brentford pilot scheme show that:

Nr. Of bikes used (to replacars):13 cargo bikes
Km covered by bike per day on averagieout 2,5km/bike/250 day a year (8.125km)

Process Evaluation

It was obvioughat small businesses were much more adaptable than municipalities or large
businesses and were interested in tryiogt cargo bikes. Having complete autonomy over their
decision making procesas well as being much more open minded with regards to innovation
both played a partMoreover, businesses@ driven by cost savings and are usually more open
to new ways of unning a more efficient service and making better use of their time. It also
became apparent that there is a definitely a market for bike hire schemwésether they are
run/funded by the municipality or via private businesses. These schemes are a gyest wa
making a fleet of bikes available to a large number of pedjk it was initially intended for

the Brentford scheme to banincentive for people to eventually purchase their own cargo
bikes butit transpired that for most userstorage of a cayo bike is a problem. Therefore, this is
now a permanent loan scheme.

Bulgaria: EAPduring their living lab, came in contact withcargo FZ®
bikes used by small businesses in Bulgariasd heclude gastry RS
cargo bicycle in Burgas, boiled corn anddmsam bicycle in
Plovdiv and even a cargo biteeatre in Sdiaand a beer bike for
the brewery in Plovdiv

On average these bicycles travel a distance of 10 km a day
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Nr. Of bikes used (to replace cars): 4 cargo bikes
Km covered by bike per day on averagbout 10 km/bike/250 day a year

Process Evaluation

At the beginning of the projectEAP worked closely with the newly established bicycle courier in
Sofiag The Green Knights. The Green Knights gained popularity initially and were featured in a
numberof press releases and appeared on radio and TV. However, because of the unsupportive
municipal frame conditions, bad quality of infrastructure, and the inability to sign enough contracts
with customers, the Green Knights had to discontinue their serVicas, research on the streets of
Bulgarian cities became the space where new businesses could be identified. And, sure enough,
especially in the summer there were a number of food and beverage related businesses on cargo
bicyclessetupd 9! t Qa @itha tdRdibiciicleayid rickshaw producer in Bulgaria made it
possible for the producer to be contacted by the Kamenitza brewery to produce cargo
bicycles/rickshaw moving pubs. In general, the conclusion is that cargo bicycles are used more and
more to povide servicesCurrently these are concentrated on food and beverage related services,
but hopefully with improving municipal frame conditions and infrastructure, the scope of activities
will be broadened.

Very similar is the situation in tHeetherlands, Belgiumand in
Romaniawhere the newly founded small businesses tligtcleLogistics
partners were in contact with, mainly are food, drink or snack sellers.
In the Netherlands for instance there are 7 bikes alone for a catering
@ company called Marleekookt, but also a Wine shop, a chocolate
maker and 1 bicycle ambulance.

As we do not have data for the number of travellemetreswe have

Nr. Of bikes used (to replace car®¥.cargo bikes
Km covered by bike per day on azge: about 10 km/bike/250 day a year

In the Netherlandsthe survey also included questions about the motivation, why companies are
using cargo bikes instead of motsil vehicles. Often the main reasons were:

1 Relatively low purchasing costs (36%)

1 Lowoperational costs (87%)

1 Greenimage (83%)

1 Very good visibility and good for business profile and marketing (76%)

In Denmarka survey was done among the 4 biggest cargo bike producers in Denmark. Information
demonstrates that over 100 bicycles were soldtoall business providers in Denmark during the
time of theCycleLogistigsroject. We have therefore included 100 cargo bikes into our calculations.

Nr. Of bikes used (to replace carkj9cargo bikes
67 tonnesfuel savings
181tonnesCQ savings
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3.3. Municipal Policies, Frame Conditions and support

Municipalities can do a lot to promote and improve the conditions for the use of cargo bicycles. On
the one hand this could be direct funding of cargo bikes, or support of businesses using cargo bikes,
including cargo bike businesses in municipal procurement procedures and funding of cargo bike
rental schemes, etc. On the other hamdeasures that restrict motorised vehicles have positive
implications for cargo bike use. In total the partners manageichfiement favourable framework
conditions or policies in 8 cities.

In Graz(AT) thecity administrationdecided to fund the purchase of cargo bicygaléth 50% of the
purchasing price2 NJ | Y | E A080dz bilee@®nly one bicycle per company, organisation,
educational bog orhousing associationis funded Several measures of th@ycleLogistigsroject
supported the decision for funding of cargo bikékese included the Focus @pseminar, where
members of the administration were present and a later training workshop given for members of the
Umweltamt.In addition, Graz hagerytight delivery windows that prevent motorised vehicles to

enter the inner city area. Access fmarsis only allowed between-%0am.

Following the example of Graz, another city in Styartberg then also introduced a funding
schemefor cargo bikes, trailers and bicycle parking facilities after they had been able to borrow
some of the cargo bikes frothe CycleLogistickiving lab for a while. The municipality of Hartberg
fundscargobikeE G NJ Af SNE FyR 0AO020306 LI NJAy3I FFOAfAGASA

In Graz this lead to 33 new cargo bikes for small businesses. The calculations fos sh&i3 are
presented under point 3.2.2.

In BrusselqBE) partner ECF succeedadimpactingthe policy development of the new logistics
plan. But so far no definite implementations have happened until the end of the project.

Ferrara(IT)has a long history of beingcgcling friendly city with aicycle office to manage cycling
mobility and a cycling mobility plan. The debate between stakeholders, municipality, media and
citizens about the quality of cycling mobility occurs on a daily basis.

The City of Ferrara, besidicycle infrastructures and services, took several traffic regulation acts in
favourof bicycle use, such as:

1 the oldest pedestrian area of Italy (monumental city centre);

1 a progressively enlarged cegstricted areas ZTL (half of the City Centre);

1 a paking managemensystemaiming to reduce street side parking spaces;

9 sinceDecember 201®ne-way streets in the City Centre have been regulated as 30km speed
streets where bicycle and cargo bikes can ride in both directions. The whole ZTL is the target
of this regulation;

9 delivery companies can access the ZTL only during defined time windows during the day. ZTL
access for norcological vehicles is subject to hourly fees. Nowadhgse fees are not
high enough to hinder the convenience of using motorideliveryvehicles; moreover the
quantity of goods to be delivered has decreased remarkably. The introduction of cargo bikes
in the delivery fleets is not considered advantageous;

1 the onlycity rule detrimental for cargo bike use is the total restrictiordisplay advertising
on bicycle and cargo bike, a rule that compromisensiderably the (initial) income of cargo
bike delivery company;

1 the municipality of Ferrara is also negotiating an agreement to substitute mopeds for pizza
deliveries in the historidecity centre. No definitive results have been recorded before the
end of the project
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InPlovdivo . DO 9!t LI NIAOALI GSR Ay GKS RS@St2LISyid 27
ago. The municipal plan for the Plovdiv cycling network has now desspted by the Municipality

of Plovdiv. The Municipality will use structural funds for the establishment of the Plovdiv cycling

network, with a total length of 48 km. During CycleLogistidsike rack design competition was

initiated. The winning desigmas installed at the second largest shoppiegtrein Plovdiv as part of

the activities during the Shepy-Bike campaign. Following the success of the competition, the

Municipality of Plovdiv initiated a similar design competition. The winning desigmig ® be

installed at 20 sites along the cycling network in Plavdiv

In Alba lulia(RO) the work of the municipality @ycleLogisticand other projects resulted in urban
regulations irfavourof the development of bicycling infrastructure. Bike laif&s km) have been

created for all streets that have been recently rehabilitated. In some areas the city has discouraged

car traffic infavourof bicycle transport. Also, the municipality has initiated a partnership with the

bCh a&aDNBSY wS @ alediriatbike/sharing frag@imeNIBia initiative is part of the
LQ+St2 LINPINIYYS YR A& t20F0GSR Ay | YANRA tF N}y Y
AYKEFOAGEI YO FTYR (2dNARAadad ¢KS LQ+Sft 2ntoTheQautyt Sa | NE
people under 16 and the pensioners can rent the bicycles for free.

In LeicestefUK) CTC helped to initiate the integration of an intermodal delivery service into the city
policies. See also description under 3.1.3.

InUtrecht (NL) as a rest of the longterm awareness raising actions of |B&re is now a tendency
in the Municipality of Utrecht to include cargo bikes in the transport policy of the city. After local
elections and installation of the new local governmefytril 2014) the cego bike is now formally
mentioned in the mobility plans for the coming 4 years of the lyémstalled local government. In
Utrecht the municipality also promotes the shared ownership of cargo bikes. Apart from the
objective of replacing car trips for shoipg by bike, the sharing of cargo bikes is expected to avoid
parking problems with private cargo bikes. The municipality also funds and supportbyshiie
concepts because results of a study show that betwe@&3% of Utrecht households have a second
car. These cars are mostly used for shopping where the distance is less than 986. IRetiuction

of these motorsed shopping trips is one of the main goals of the promotion of cargo bikes of the
municipality.
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3.4 Application Area 31 Private goods transport

CycleLogistic®ok a close look at motorised trips in European Cities related to the transport of
goods. The surprising finding was that radlthe trips could be easily done by bike or cargo bike.
When looking just at motorised shopping trips theshof trips thatcould be shifted to the bike is
even higher. 77% of all motorised shopping trips ircElds could be done by bicycle. Therefore the
shopping trips as part of private logistics represent by far the biggest potential for a shift towards
bicycle logistics.

Important messages

1. The majority of shopping trips (85%) are trips to buy convenience goods.

2. The majority of all shopping (more than 80%, convenience and durable consumer goods)
transported on a bike, e.g. in baskets, panniergaiter

3. The majoity of all shopping trips are short distance trips (every second trip shorter than 5

4. Looking at Eldities as an average, 77% of all motorised shopping trips in EU cities coj
shifted to bicycles

This is why all partnei@nd 3 stcontractorscarried outa total of 21 Shojby-bike campaigns in 11
countries.These campaigns were intended to raise awareness and demonstrate that bicycles are
often more efficient vehicles for transporting shopping. In order to convince supermarkets and
retailers to establish supporting frame conditions and services all partners also made contact with
this target group.

3.4.1 Shop by bike campaigns

With regard to the shofby-bike campaigns it was not possible to carry out campaigns according to
the sane scheme in all partner countries. This would not have been effective, as there are countries
with high, low or intermediate cycling share. This meant that the campaign scheme had to be
adapted to best suit the local requirements.

In total 3.017 personsasticipated directly in the Shepy-bike campaigns and about 10.000 were
reached indirectly by different media like facebook, twitter, etc.

The following actions were implemented in cities whiilyh cycling culture

Copenhagen (DK):

In Copenhagen only026 of the customers arrive by car at the supermarkets whereas 68% arrive by
foot or by bicycleThe campaign invited citizens of Copenhagen via social media to submit photos of
their bikes during a shopping trip (instagram, facebook, twitter, and email).

The categories were: Largest Io&dost awkwardly shapedost unusualln total 41 persons, of the
4500 reached, sent in their photos and 109 became facebook friends of the campaign. (This is why
150 persons were counted for participation/calculation).

The winners vere posted on the CycleLogistics media sites and rewarded with shopping bags,
panniers and other bike related gadgets.

The pictures were again widely used as a dissemination tool to raise awareness among potential
followers.

Ferrara (IT)

To usea survey as an awareness raising strategy is a very subtle method. Via interviews with guiding
questions car drivers werable toreflect on their behaviour and find new options on how to act in

the future. The same method was used to transform occasioydists into regular cyclisfand to
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turn regular users intadvocatesvho would talkto others. The participants in the survey were also
rewarded with little incentives like a shopping bag.

A similar strategy was used for the interviews with the supemiktat managers. They had the chance

to reflectontheir options to improve the situation for cycling customers during an interview.

250 people participated in the survey that was carried out. 62% reported that shopping by bike
helped them to start cyclinfpr other purposes (work, leisure) as well. 65% of the participants find
cycling to shops as the most practical solution. 55% want to have more bicycle paths and 30% would
like fewer cars on the roads.

Houten, (NL)

Ly G4KS bSiKSNI I ye&damigniwasScardef uRinBlodeaiherdohly 88cxof the
customers arrive by car, while 86% already cycle to the sthgppart of the Dutch campaign a

bicycle stand was offered within 3 minutes walking distance of the supermarket. Evaluation showed
that this was not accepted by the cyclists. Bicycle stands are only used if they are directly next to the
entrance of the shop.

In Houten a total of 115 persons participated in the campaign. 37% of them would like to have more
and better bicycle parking facilis. The interest in bicycle pumps and trailers provided by the
supermarket was low.

Countries and cities witmedium and low cycling culture

UK cities

In the UK, CTC as a cycling association worked with its members in order to run the Shop by Bike
campigns. More than 400 volunteers, the majority of whom currently use the car for their weekly
shop, took part in the trial. They went to shops by bike at least once a week for a period of about 4
weeks and reported back their findings at the end of thel t@d the 419 people who volunteered,
236people managed to complete the trial and returned the questionnaire. CTC was limited only by
the number of incentives they could offer. 2,403 trips were made, and a distance of 13,602 km was
travelled. Nearly allite participants reported that they had enjoyed the experience, and
encouragingly96% said that they would be continuinig use their bike for at least some of their
shopping trips. People remarked at how easy it had been to use their bikes for shopgititaaithe
experience had been both mentally and physically invigorating. The provision of facilities for cyclists
at supermarkets and stores was inconsistent. This feedback will be used to try and get this situation
improved. People didn't just transpattieir shopping; televisions, musical instruments and recycling
were also moved by bike. Using the information provided by participants we were able to estimate
the future impact of the continued shopping by bike at about 93,000km per annum. The success of
the trials was their relative simplicity. It is reasonably easy to get people who already cycle, for
leisure and recreation purposes, to make the switch to using their bikes for utility purposes. There
are now a growing number of cyclists in the UK angd th¢ans the potential market for this kind of
activity is also increasing. Cyclist member organisations are a rich source for potential volunteers and
subsequent longer term modal shift, and other countries and organisations should try and take
advantage bthis. The feedback included information about the distance travelled, and the type of
equipment they used as well as information around the conditions at the different retailers they
visited. They reported back about their satisfaction with the amendafésred for cyclists. CTC uses

this information to motivate retailers to provide better facilities for cyclists. CTC also offers advice on
suitable equipment and where to buy it. The trial vilasentivizedby the offer of a £20 voucher.

Alba lulia (RO)
Two shop by bike campaigns were carried out in Romania at 5 different locations in Alba lulia and in
Blaj.150 people registered and 94 were available for a sur&eyin many cities in the new member

states there is a lack of appropriate infrastructuoe €ycling. Thus cycling is
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perceived as an unsafe way of moving. About 60% of the shoppers in Alba lulia perceive bicycle use

for shopping as outdated, old fashioned and unreliatherefore 68% support more local

investment in improvement of cycling nastructure.The shop by bike campaigns in Romania had to
overcome two barriers. On the one hand the lack of physical infrastructure and on the other hand

the existing mental barriers that prevent Romanians to use their bikes.

¢KS OF YLI AIyYyANMAG NYSRSMBE & KFNEFY | bDh yR GKS ! YA D
every dayin the city of Alba lulia by bike and were recognized as lead example in the public area.

Later on additional test buyers were invited to follow this example. They were pegiwith a fleet

of rental shopping bikes provided by the city. The major supported the campaign by handing over

G! NbA& DNIXidSa S5ALX2YFé G2 GKS (Said dzaSNA® ¢KSas
lulia.

Plovdiv, Sofia (BG)

A lack of infratructure was also the starting point of the Bulgarian activities. Therefore, a design
competition for better infrastructure for bicycle parking in the shopping mall was launched in

Plovdiv. This awareness activity led to a lot of media attention and g@leoncepts. The best one

was implemented and car parking places were transformed into cycle stands. The campaign for trial
users started with the inauguration of the new cycling racks. The bicycle shoppers registered and also
provided their feedback vimternet. At this campaign 246 people participated

A second Bulgarian campaign in Sofia was targetedadriendly customers. The Bio Cafetto

offered all customers that arrived by bicycle a 10% discount. Also a bicycle rack was installed in front
of theshop. The service was well recognized and found more than 600 users. An increase of the
number is expected as this is an ongoing activity. The approach fits also very well into the customer
relationship programme of the shophe evaluation of the campaig through the developed
questionnaire provided some interesting insights:

68% of the people who participated in the campaigns usually use the car for shopping;

92% of the people stated that shopping by bike is applicable to most of their shoppisig trip
38% of the participants biked®km; 29% biked-3 km and 33% biked-80 km;

58% of the participants are certain that they will use their bicycles for shopping more in the
future; 33% state that they are very likely to use their bicycles morehimpsing in the

future;

eeegeg

Budapest (HU)

It was not possible to carry out a similar SHppbike campaign like in Austria or in Croatia. Instead

the subcontractor chose to adapt the campaign to the local requiremenasheve the greatest

effect

There vere 2 target groups: 1. Shop owners, 2. Cyclists

The Shop owners were targeted with a volunteer action via the Hungarian Cyclists Club and a special
Facebook page. Through this a 2 page leaflet was distributed to make them aware how important it

is for sh@s to be bicycle friendly, that cyclists need parking spaces and there was a sticker designed
GKIG aK2L3E O2dZA R 380 6KAOK ARBYyShopNetEdRE DK EKS 8 & Y &
shops were marked on website/facebook map

For the target group focyclists a Photshooting & public exhibition of lifsize photos on a busy

square in Budapest was organised.

From the facebook page and the 2 exhibitions that were held it can be deducted that about 1.000
people have been exposed to the Cyclelogistitarimation.

The aim is to have atleast200n 1 & K2 LJa ¢ AriénKljé yetwdrlk S & . A 1 S
Only100personshave been used for participation/calculatitime campaign in Hungary.
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Sered (SK)

The2 Slovakian campaigihad a strong involvement of media anolcgal medialn total 340

participated in the campaigns.f 82> Y2 NB GKIFy Kdzy RNBR 68t énd dza S N&
reflexive strips. Beside the safety problem on the roads the test users were very positive about
shopping by bike. They were vesgtisfied with the trial and 4 of 5 testers stated to continue with

shop by bike after the campaign eriBefore the trial only 30% of the participants shopped by bike

and after the end the number had risen to 84Rarticipants even reported to be motivateenough

to cycle all year round and even in bad weather conditions.

34% would like more and safer cycling infrastructure and 46% would like fewer cars on the roads and
higher security on the roads. About 38% would like more and better bicycle stands at th
supermarkes.

Koprivnica (HR)

The campaign in this small Croatian city was highly appreciated by the test users they used their bike
several times per week and reported personal benefits like health, fithess as main reasons for their
decision. Shop owars used the campaign to install or renew their cycle stands.

There were 57 participants in spring campaign and 97 participants in the autumn campaign. The
number of car drivers involved was 6 (11%) in the first an@L23%6 )in the second campaign. Irati
perceptions of the participants were checked by the initial questionnaire, which unsurprisingly
reflected the high popularity of bicycle among the citizens of Koprivnica. The final survey confirmed
the campaign to have been a pleasant experience foryaay concerned.

Closing events took place in on 9 June and 9 November. Both occasions provided another
opportunity for everybody concerned to express their views and raise their concerns. The latter refer
mostly to cycling infrastructure and securityprked bicycles, as well as the wider use of cargo
bicycles, promoted through the project.

Graz, Vienna (AT)

In Austria 4 Shopy-bike campaigns were carried out and reached just under 390 people. The

campaigns took place in Graz and in Vienna. ThgiBa2 yS 2 F ( K Sby-b dzi S NIOF Y LI A R ¢ ¢
was carried out in cooperation with the supermarket chain SBAR2 LINR A RSR || e€eHnn @2
everyparticipant Test users received free equipment of their choice (bicycle basket, panniers or a

high quality kickstand).

In the campaigns in 2012 in total 232 people participated and 191 were available for the survey.

It was interesting to find out what kept customers from just giving it a try: about half of them were

simply not interested. For a third the distance was too far or they had combined trips. In Vienna a

third stated that they thought cycling is too dangesapyet in Graz this number was only 17%!

Those who tried to participate were positively surprised! 66% of the teste®raz/59% in Vienna

found it easer than expected, more than 60% found the transport capacity better than expected.

¢ KS G S atop wish forfcity adintiSirations is more bicycle infrastructure (65%) and from

supermarkets they would like more promotional activities (58%) and better/more bicycle parking

facilities (44%).

For the second Shepy-bike campaign in Vienna it was possitaldind 100 test buyers and 79 of

them were available for an interview after the campaign. Again, 5 different supermarkets in Vienna
where involved. A detailed evaluation report can be found again oriCifeel ogisticé/ebsite.

The focus of the 2013 camiga was not to find at least 50% motorists as participants. This year, also
pedestrians and PT users were able to participate together with cyclists.

The 2013 campaign focused on measures that supermarkets could implement in order to make it
easier for cylists to shop by bike.
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Measures at Supermarkets 2013 2012 2012/2013
Better infrastructure 51% 71% 62%
Better, safer and weather proof bicycle parking facilit| 48% 64% 57%

More bicycle parking spaces 43% 33% 38%
Measures and discounts for cyclists 36% 52% 45%
Rental bikes/other 3% 2% 2%

Looking at the results from both surveys, in 2012 and 2013, it is worth considering that every second
customer would also like the supermarket to provide special offers and discounts for cycling
customers after allin this respect it would be important to find a possibility to assure that customers
really do their shopping by bicycle. This might be an opportunity for new innovative technological
solutions.Participants of the campaigns were also asked if they witkédo have bicycle pumps at

the stores as a service for cycling customers. % said yes.

2/3 of the customers thought that it would be a good idea if supermarkets also sold bicycle baskets
and panniers to make the shopping easier.

More than half of thenterviewed people are interested in lockers for postal services at
supermarkets.

Bruxelles (BE)

The campaign focused on the target group of Staff at the European institution€ @agnission,
Parliament, Committee of the Regions, etc.) But it was opeil adults living in the Brussels region.

It was communicated through the EU Cyclists group newsletter.

t F NODAOALI YyGa& aA3aySR dzLJ 2y F RSRAOIFIGSR ¢SoLJ 3S
Those who reported about their bike to shop experiencethe chance to win a bike shopping

trailer. In total 102 persons participated in this campaign.

3017 active participants in Shepy-bike campaigns
49tonnesfuel savings/year

133tonnesCQ savings

Spilloverinto commuting

207tonnesfuel savings

559 tonnesCQ savings

Spillover effect into leisure trips:
81tonnesfuel savings

220tonnesCQ savings
TOTAL

338tonnesfuel savings
912tonnesCQ savings

3.4.2 Measures implemented at Supermarkets

All partners, where it was applicabkso tried tomake supermarkets and shop aers aware how
important shopping cstomers can be for their business. There are studies demonstrating that
shopping customers might buy less at each shopping trip, but on the other hand they are used to
shop more frequently ad are loyal to the shops they visit. The establishment of supporting
framework conditions and services for cycling customers is therefore also in the interest of retailers.
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Vienna and Graz (ATdluring the project lifetime FGM\MOR was in contact withaff from 4

different supermarkets. (SPAR Vienna, Salzlgtygia and Merkur). All encounters proved positive.

A close cooperation developed with SPAR, they not only supported thel§Haike campaign, but

also started a home delivery service with bicytcddlers in Salzburg. They now also have cargo bikes

for delivery and promotional purposes in Vienna.

One of the participants of the first Focus Group was a member of the REWE group that also owns the
Merkur supermarket. Merkur now has 2 cargo bikesdelivery services in 10 districts of Vienna.

This means that all 4 supermarkets have realized implementations after contact with the
Cyclelogistics project.

Brussels (BE)he ECF was in contact witime supermarket (Delhaize at Chazal, Brussélsjt

promotion and support of cycling customers. Their response was positive. In fact they started their
own shop by bike campaign. For this campaign customers were able to buy Delhaize branded bicycle
bags from Ortlieb at a reduced pricgpparently 1000 of thesbags sold out within a few days.

Ferrara (IT)In Ferrara, AMI made contact with two supermarkets and got a positive response from 1
of them. In Ferrara it is quite normal to use the bicycle for shopping and therefore shops do also
provide bicycle paiikg facilities. The efforts of the Cyclelogistics partner however, led to the
construction of a parking space for cargo bikesa result of the Shelpy-bike campaign.

Plovdiv and Sophia (BGjh Bulgaria partner EAP contacted six supermarkbtgpsin order to

convince them to improve their bicycle infrastructure and motivate them to develop a cycling
friendly strategy In 5 of them they received positive responses. 4 of these shops participated in the
Shopby-bike campaigns, or initiated their own. Asesult of these talks on supermarket also
installed a bike rack for 42 bikes and others installed smaller racks.

Copenhagen (DKWhile eight supermarket chains were contacted, partner Copenhagenize only
received a positive response from one chain, ameltdid not follow through with concrete plans.
Another supermarket that was not responsive to the inquiry did install a bike parking facility
specifically designed for cargo bikes outside its facility.

Alba lulia (RO)tn total the Cyclelogistics partneontacted 6 supermarkets and received a positive
response from two of them. In both supermarkets new parking spaces for bicycles were constructed.

United KingdomPartner CTC made a big effort in this area. In total 8 supermarkets were contacted
and ewen provided with a specially designed guide for shops and supermarkets on how they could
improve the conditions for cycling customers. This guide also included good provisions when
planning new builds and store refurbishments. This guide will now be usétebt” largest

supermarket in the UK for such purposes. 4 other large supermamigt®nded but had no interest
and the remaining 3 never responded, despite repeated efforts.

Utrecht (NL)there partner IBC made contact with Supermarket Albert Héijpilot was executed in
cooperation with the municipality to improve the bicycle parking conditions. To provide better
parking for bicycles with large baskets or panniers two parking places were created where bicycles
can park at an angle. The parkingiliies are extensively used.

Process evaluation
It turned out that thesuccess and outcome in approaching supermarkets and retailers was very
different in the various partner countries. Whereas in Austria we had no difficulty in getting positive
resporses from all the supermarkets approached the matter was entirely different in the UK. There it
was even difficult to get them to reply. The shopping culture in the UK is such
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that it will reward motorists with bonus points for shopping that can then bénedsn at the stores
own petrol station. Even if our UK partner tried to point out the injustice of such measures with
NBIFNR (2 OeldftAay3da Odzaili2YSNAZ (KSe& g2dAZ R y23G asSs
In the Netherlands supermarkets are already awtha it is their own interest to improveonditions

for cycling customers and they are continuously trying to do so. With such a high modal share of
cycling customers this is the obvious thing to BloCopenhagen, where the bicycle share is similar
high than in the Netherlands the positive response rate was only 1:8. It is believed that the bicycle
parking installed by one of the supermarkets veasually facilitated by the municipality, rather than
the supermarket chairin Copenhagen the bicygbarkingis on the street and is therefore in the
territory of the municipality rather than the supermarket itsefhis might be a reason why
supermarkets are not more responsive.

3.5 Application Area4i Consumer Tests

As the concept of transporting goods onyliles was a relatively new concept for many people and
many were not aware how comfortable and easy it can be to transport goods on bikes or cargo bikes
partner ECF was given the task to provide consumer tests for cargo bikes, bicycle trailers, baskets and
bags and to disseminate them via their extensive channels that include their member network.

In total they were able to reacB25.000 subscribers/members in 6 countries:

UK:CYCLE Magazine 56.000 subscritvittsa readership of 120.008nd Gavin Woodidtributed

and extra 500 print copies to bicycle shops

France:1000 print copies distributed at TRA Paris by ECF

Denmark:DCF magazine CYKLISTER (readership estimated at 30.000)

Germany:reach of the Radwelt magazind40,000 ADFC members
https://www.dropbox.com/home/Cycle%20Logistics%20reporting?select=CycleLogistics_report LKM
%2B2014.doc#

Czech Republi¢Report from Nadace) reach: 1500
https://www.dropbox.com/sh/u85I4ldut45penp/AABEPUKKxwO
goOe6MrF7NWwa/FinRep_cyclelogisticssbigep 2014 ENG_fin%2Brevisions%20after%20deadline
.doc)

Slovenia:(Report from LKM )
https://www.dropbox.com/sh/u8514ldut45penp/AABastFnIX3lIGw75TcrA9Ea/Cyclel ogistics _repor

t LKM%202014.doc

ECF social networkand readers: 22.000

ECF also carried out a survey with readers from the various magazines to evaluate the feedback. They
managed to achieve a sample of 408 respondents frordil&rent countries. 253 people, or 62% of

the total, had read the consumer report when they started the survey. About one third of them

accurately answered a question testing their knowledge of the report (target was 50%). 83% found

the report helpful (arget 80%); and an overwhelming 93% (target 70%)considered that they had an
increased level of knowledge about at least one of the equipment categories after having read the
NEBLR2NI® ¢KS Y2ad AYF2NNIGAGS OF 6S3gehBed g & WLI yYA
something new about them. Two thirds of the sample (target 20%) had spoken to someone else

about the consumer report, and 98% declared they would recommend it to others in their circles.

Lastly, 83% of the sample (target 20%) declared being istieldoy buying one of these items.
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Calculation of savings through effect of Consumer Tests and Communication work

Fuel and CO2 savings based on Consumer Test reports and Communication work
Fuel saved: 33#onnesyear
CO2 savings: 9abnneslyear
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3.6 Application Area51 ECLF

3.6.1 Two ECLF Conferences

Across Europe many organisations make use of cargo bikes to undertake and support their daily
business operations. The main example being cycle based delivery companies, however there are
other examplesncluding tradesmen such as plumbers, electricians, gardeners, also catering
operators like mobile coffee, ice cream vendors, and providers of municipal services such as waste
collection.

Discussions with the cycle based delivery companies around Euasgadhlighted that there is no

one group or professional body which represents and supports their needs. As a result and with
encouragement from CycleLogistics it was concluded that the European Cycle Logistics Federation
(ECLF) should be established isceghe sector a voice and demonstrate to relevant stakeholders the
potential and relevance of the cargo bike.

CycleLogistics partner Outspoken Delivery was given the responsibility of establishing the Federation.

Current Status
In July 2012 the first nating of the European Cycle Logistics Federation was orghmsCambridge,
UK and the daﬂong conference was attended by over 60 participants from across Europe.

In October 2012 a Federation website (http://federatiorctogistics.eu) was launched, which was
developed and is hosted by the CycleLogistics project. The web site includes a members directory,
resources, events and news pages and forums for members to share information and communicate
with each other. Technad support for the wbé site continues to be

provided by the CycleLogistics project. CTMCEITTD

ot s

To date there are 34 signedup members. Messbers

A second European Cycle Logistics Federation Conference 2014 wa? %
held on Saturday 12 April 2014 in Nijmegen, Netherlands and frme

part of the International Cargo Bike Festival which ran over the whole &@

weekend. This dalong conference was attended by over 200 £ % y w@; ?e
participants from many member states of the European Union plus # § ﬁ &w :
participants from the other continents as well. o D

Photos fran European Cycle Logistics Federation Conference 2014, Nijmegen, The Netherlands
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Evaluation of the ® ECLF Conference showed (128 of the 178 participants filled in a questionnaire)
Here is a selection of the main evaluation results:

93% rated the overall conference good or very good
91% agreed with the content of the conference

79% will also attend the next conference

Some comments were:

- Quality of the contents and speakers

- Organization... Brilliant!!

- Friendly and great atmosgre

- Getting in touch with international audience

- The complexity of the process of big cargo movers, and their attempts to reduce costs
- The relaxed ambiance combined with keeping the time schedule

Since its inception the Federation has been invited humber of events and exhibitions. In addition

the Federation was asked to contribute to a white paper on Carbon Free Urban Logistics for DG Move
(The DirectorateGeneral for Mobility and Transport who are in charge of developing transport

policies fa the European Union). The Federation members were asked for their views and
subsequently the European Cyclists' Federation used the responses and prepared a position paper.

In March 2014 the Federation was registered as a UK company with appropriatesact
association and directors from the existing CycleLogistics partner companies.
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